Tree Board Regular Meeting
November 28, 2023 - 5:00 PM

ToWi,FNDSOR Community Recreation Center
COLORADO Windsor, CO 80550
MINUTES

A. CALL TO ORDER
MS. O’'CONNOR CALLED THE MEETING TO ORDER AT 5:04 PM

1. Roll Call

Present: Alison O'Connor —Board Chair
John Brown — Vice Chair
Jim LaShell — Secretary(Absent)
Sue Bielawski
Christine Ginnity
Jason King(Absent)
Lucy Thames

Jason Hallett - Town Board Liaison
Also Present: Ken Kawamura - Town Forester
Kristy Zulkoski — Administrative Specialist

2. Review of Agenda by the Board and Addition of Iltems of New Business to the
Agenda for Consideration

MS. BIELWASKI MOVED TO APPROVE THE AGENDA AS PRESENTED. MS.
GINNITY SECONDED THE MOTION. ALL MEMBERS PRESENT VOTED AYE.
MOTION CARRIED.

3. Liaison Reports

Town Board Report/Mr. Hallett

e Reviewed and approved budget items at last night’s Board Meeting,
DDA presented their budget proposal, two Forestry staff approved

e Prop 123 and Windsor Housing Authority for Jacoby Meadows —
should hear about final grant funding in January, project should start
late April, early May

e House Bill HH, lowering property tax, only about $300,000
Light of the World — this Saturday from 10:00am-12:00pm at Windsor
High School

o Windsor Wonderland/Tree Lighting — this Saturday from 4:00-8:00pm
at Boardwalk Park

e Serves as Chair for ad hoc committee for housing, at last meeting
defined goals and what to focus on, anyone under the annual medium
income and what’s affordable, town funding focusing on teachers and
first responders, lowering cost for builders coming in and limits on




infrastructure, hoping to present to Town Board early next year at a
work session, funding method as pot of money, will get portion back
after building happens, self-growing

Library/King Soopers — ongoing, Library Board to meet again this
Thursday, counter to the $3M plus 10% sales tax, library didn’t like
other land options

Brought up food pantry and looking into possible new location to the
Board

Redistricting of Board Members — finalized, new district includes Water
Valley, park of Water Valley North, Raindance, industrial side and
south of CR 17

Open positions for Mayor and Town Board — affidavits are getting done
this week, petitions will start in January, election on April 29, running
for Mayor

4. Public Invited to be Heard

No Report

B. CONSENT CALENDAR

1. Minutes from October 24, 2023

Correction — Mr. King seconded the motion to approve the October 4, 2023, agenda,
not Mr. Brown

MR. BROWN MOVED TO APPROVE THE OCTOBER 24, 2023, MINUTES AS
AMENDED. MS. THAMES SECONDED THE MOTION. ALL MEMBERS
PRESENT VOTED AYE. MOTION CARRIED.

C. BOARD REVIEW/DISCUSSION

1. Calendar Distribution

Issues with Color Pro, completion date kept getting moved back, they
have been printed, but are not bound, should get them by the end of the
week

1,200 ordered, will ask for more, once available, Mr. Kawamura will
deliver boxes to member’s homes for distribution, about 50-80 per box
Mr. Kawamura will take care of schools and winners, Town Hall, CRC
(700)

Mr. Brown — landscapers, Water Valley Golf Club, Good Samaritan (100)
Ms. O’Connor — 7t Street to Napa south side, library (100)

Ms. Bielawski — 7" Street to Napa north side (50)

Ms. Thames — Raindance, fire station on the hill, businesses Water Valley
(50)

Ms., Ginnity — East of Hwy 257, Pelican Jo’s, Birch Street bookstore, Ash
Street yoga and downtown fire station (50)

Mr. King — 7t Street to High Hops (50)

Mr. LaShell — Crossroads, Fairgrounds Blvd, Highland Meadows, hospital
(50)



Mr. Hallett — Town Board, eastside of Hwy 392 hot tub area (43)

2. 2023 Recap

Another awesome and very successful year — two Arbor Day
celebrations, Tree Sale, Tree Walk — will look at a different day since
there were conflicts with other Town events, volunteer tree plantings, Sick
Tree Day

Mr. Hallett will update Town Board

3. Planning for 2024

Will plan to do the same events as in 2023

In-person event at library in conjunction with the Weld Master Gardeners,
possible tree giveaway/raffle
April Tree Plantings with Maddi/Volunteer Coordinator, more advance
notice, if possible

Social media education alerts from the Tree Board about tree
plantings/care throughout the year, share information from Weld/Larimer
County, CSU Extension, maybe one tip a month

Upcoming Dates

o Week of April 15" — Arbor Day Seedling packaging

o April 19t — Arbor Day School Celebrations, extended invitation to
Severance Tree Board/Rangeview Elementary School
April 20" — Tree Sale

June 25t — Sick Tree Day

July 23 — Main Park Tree Walk

September 24" — Park/Tree Audit, Founders Park,

Spring/Fall Tree Plantings at Public Services and TBD

O O O O O

D. COMMUNICATIONS

1. Staff

2. Board

=

. Kawamura
Reminder — no meeting in December
Fall tree contract, 27 trees along Walnut and Main Fort Collins
Stump grinding at Halfway House and 300 Walnut
Complete Aberdour Park bed renovation
Removed ash tree and relocated bur oak at 300 Walnut
Fall tree work has been contracted out with Fort Collins Tree Care
Harmony Ridge grand opening and ribbon cutting
End of year volunteer appreciation lunch for Treasure Island
Put Grandview principal on the roof for special event
Seven landscape inspections — East Point, Great Western Industrial
Park (x3), South Hill, Raindance, Village East

O O O OO OO O O O

Ms. O’Connor

o Downtown lights look wonderful
o Reappointed to Board



o Next meeting scheduled for January 23, 2024
o Ms. Bielawski
o Will send a card on behalf of the Board to Blake McGrew
o Ms. Ginnity
o Sent introduction/invitation email to Nick Horton/Severance Tree
Board, getting ready to have their last meeting of that week and that
he would get in contact if there was any interest, have not heard back
o Inquired if the Town will grinds the stumps
» Yes, rents grinders to do large amounts, as needed
e Mr. Brown
o Inquired about New liberty to Water Valley South, responsibility of
dying trees

» Not town owned, HOA/Metro District is responsible
C. ADJOURN

MS. BIELAWSKI MOVED TO ADJOURN. MR. BROWN SECONDED THE
MOTION. MEETING WAS ADJOURNED AT 6:23 PM.



