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BOARD OF DIRECTORS MEETING 

Wednesday – March 16, 2022 | 7:00AM– 8:30AM 
301 Walnut Street, 1st Floor Conference Room, Windsor, CO  80550 

(NOTE: Meeting to be held IN PERSON only) 
 

Agenda 
A. Call to Order          7:00AM 
B. Roll Call     
 
C. Consent Agenda 

1. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 
Consideration by the Board 

2. Approval of Minutes from the Regular Board of Directors Meeting – February 16, 2022  
3. Approval of the Bills 

 
Sample motion: “I move that we approve the consent agenda as presented.” 

 
D. Public & Partner Agencies Invited to be Heard (3 Minutes Per Person) 
 
E. Action Items          7:30AM 
 

1. Resolution 2022-DDA-02 –A Resolution of The Board of Directors of The Windsor, Colorado, 
Downtown Development Authority Appropriating Additional Sums of Money to Defray 
Expenses in Excess of Amounts Budgeted for The Windsor, Colorado, Downtown 
Development Authority For 2021 – J. Olhava and J. Liley 
 
Sample motion: “I move that we approve Resolution 2022-DDA-02 as presented.” 

 
2. Façade Improvement Grant Application – 514 Main Street – J. Olhava 

a. Applicant: Chateau Acquisitions LLC, Luke Angerhofer 
b. Staff recommend conditional approval as detailed in the sample motion. 

 
Sample motion: “I move that we conditionally approve funding not to exceed $15,800 for a 
Façade Improvement Grant for the front elevation façade enhancements to 514 Main Street, 
pending revisions as a result of final inspection by DDA staff, with any substantial deviations 
from such plans requiring the review and approval of the DDA Board, and authorize the board 
chair to execute documents in connection therewith.” 
 

3. Memo - Discussion and Direction from the DDA Board Regarding Position on the Downtown 
Building Height Increase Under Consideration by the Town of Windsor – J. Olhava 

 
F. Executive Director’s Report 

 
G. Communications & News 
 
H. Adjourn                         8:30AM  



 
 

BOARD OF DIRECTORS MEETING 
Wednesday – February 16, 2022 | 7:00AM– 8:30AM 

301 Walnut Street, 1st Floor Conference Room, Windsor, CO 80550 
(NOTE: Meeting to be held IN PERSON only) 

 

Minutes 
 

Present:  Dan Stauss, Brent Phinney, Dean Koehler, Andy Higa,  
Heidi Washburn, Dan Brunk (phone), Paul Rennemeyer 

Staff:  Matt Ashby (phone), Josh Olhava, Josh Liley 
Guests:  Steve Schroyer 

 
A. Call to Order 7:00AM 
B. Roll Call 

 
C. Consent Agenda 

1. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 
Consideration by the Board 

2. Approval of Minutes from the Regular Board of Directors Meeting – January 19, 2022 
3. Approval of Minutes from the Joint Town Board and Downtown Development Authority 

Special Meeting – February 7, 2022 
4. Approval of the Bills 

 
Motion to Approve – BP; Second – DK; Approved Unanimously 

 
D. Public & Partner Agencies Invited to be Heard (3 Minutes Per Person) 

 
• SS - addressed the Board to discount his involvement in the social media campaigns and behind the 

scenes misinformation that is being spread against downtown projects. He also asked for an update 
on redevelopment efforts.  

• PR/DS – provided information they are hearing from others to SS so he is aware of where the 
misinformation is coming from.  

• JO - provided a brief update on the status of the redevelopment efforts and the work being done to 
address current and future parking needs (this information is also included in the Executive Director 
Report). 

• HW – expressed disappointment in misinformation and insults on social media regarding downtown 
efforts, noting the DDA Board are here to enhance downtown for everyone. 

 
E. Action Items 7:30AM 

 

1. Consideration of a modification to the through-lot construction contract between the DDA 
and J-2 Contracting regarding an extension of the substantial completion and final 
completion dates – J. Olhava & J. Liley 
• PR – asked what remained outstanding and why there were delays to better 

understand the overall project progression. 
• JO/MA – provided background information and noted the electric panel is the 

outstanding item to be installed. 
• SS – mentioned an contact that may be able to acquire an electric panel sooner to 

complete the project. 
 

Motion to Approve – BP; Second – HW; Approved Unanimously 
 
 
 



2. Façade Improvement Grant Applications – 426 Main Street and 428 Main Street – J. Olhava 
a. Applicant: Dan Stauss 
b. Staff recommend conditional approval for each address as detailed in the sample 

motions. 
Prior to the item being introduced, Chairman Stauss recused himself from his role as a DDA 
Board Member and Chair, due to his involvement as the applicant. Vice-Chair Phinney 
presided over this agenda item. 
• JO – provided an overview of the two applications and staff’s recommendation 
• DS – provided background on the request and was available to answer any questions from 

the Board 
• Board – members noted the high-quality design and attention given during the design 

stage 
• PR – asked about façade outreach efforts to business owners 
• JO – provided an overview of the efforts taken during the MSOB grant pursuit and the 

ongoing outreach efforts and conversations staff have with owners. He also mentioned we 
anticipate seeing a couple more applications yet this Spring. 

 
Sample motion: “I move that we conditionally approve funding not to exceed $20,000 for a 
Façade Improvement Grant for 426 Main Street, pending revisions to the current plans as a 
result of Town review and final inspection by DDA staff, with any substantial deviations from 
such plans requiring the review and approval of the DDA Board, and authorize the board vice- 
chair to execute documents in connection therewith.” 

 
Motion to Conditionally Approve as written in the sample motion – HW; Second – DK; 
Approved 6-0, with 1 recused 

 
Sample motion: “I move that we conditionally approve funding not to exceed $20,000 for a 
Façade Improvement Grant for 428 Main Street, pending revisions to the current plans as a 
result of Town review and final inspection by DDA staff, with any substantial deviations from 
such plans requiring the review and approval of the DDA Board, and authorize the board vice- 
chair to execute documents in connection therewith.” 

 
Motion to Conditionally Approve as written in the sample motion – HW; Second – DK; 
Approved 6-0, with 1 recused 

 
F. Executive Director’s Report 

 
Staff provided an overview of the Executive Director’s Report, highlighting a couple key areas from 
the report: 

1. Upcoming Conference opportunities were discussed, including the Downtown Colorado Inc. 
Annual Conference and the National Main Street Conference.  

a. DS – mentioned the benefit of the conferences and encouraged members to attend 
2. Ayres Billing - The billing breakdown is now split between the General Service categories and 

On-Call (special projects and initiatives) based on Ayres’ 2022 contract 
3. CDOT Grants - Staff continue to email and call CDOT Main Street staff regarding 

reimbursement of approximately $13.5k from 2021 and an extension on the Wayfinding 
grant due to delays in CDOT ROW permit review. Staff will continue to reach out. 

4. Warming Huts - Staff is working with the Town to discuss next steps for the Warming Huts. 
We have received inquiries and interest from non-profits and downtown businesses. 

a. DS –mentioned the school’s FFA program as a possible donation 
b. MA – we may want to keep a few for DDA purposes and future needs 

5. MSOB Façade and Energy Grant 
a. Staff provided a project status update and timeline for construction to begin 

 

G. Communications & News 
 

H. Adjourn 8:30AM 
 

With no further business, Motion to Adjourn - HW; Second – DK; meeting adjourned at 8:07 AM 

 



DDA Report of Bills 

February 2022 

Check No. Vendor/Employee 

Fund: 19 DOWNTOWN DEVELOPMENT AUTHOR 

Department: 486 DOWNTOWN DEVELOPMENT AU 

WINDSOR
8 

COLORADO 

Transaction Description 

102383 

102566 

102684 

XCEL ENERGY 

XCEL ENERGY 

DITESCO LLC 

UTILITIES 

UTILITIES - 215 4TH ST SPLIT W/DD, 

DOWNTOWN ALLEYWAY IMPROVE 

301 Walnut Street 
Windsor, Colorado 80550 
Phone: (970) 674-2400 
windsorgov.com 

Date 

02/04/2022 

02/18/2022 

02/25/2022 

Total for Fund: 19 DOWNTOWN DEVELOPMENT $ 

Amount 

520.27 

184.38 

3,210.66 

3,915.31 
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MEMORANDUM 
 

Date: March 16, 2022 
To: DDA Board of Directors  
From: Josh Olhava, DDA Project Manager 
Re: Façade Improvement Grant Application – 514 Main Street 
 
 
Sample Motion:  
"I move that we conditionally approve funding not to exceed $15,800 for a Façade Improvement Grant for 
the front elevation façade enhancements to 514 Main Street, pending revisions as a result of final 
inspection by DDA staff, with any substantial deviations from such plans requiring the review and approval 
of the DDA Board, and authorize the board chair to execute documents in connection therewith." 
 
Background & Discussion: 
The applicant and owner, Luke Angerhofer of Chateau Acquisitions 
LLC, submitted a facade grant application for their building located at 
514 Main Street. The applicant is working with the future first floor 
tenant on the design documents. 
 
The building was constructed between 1906 and 1911 as a harness 
and buggy dealer, as well as a farm implement store. A few years later, 
the building was converted to a theater that lasted until 1929. Since 
that time, the building has been home to a variety of retail uses. The 
upper level has remained as a residence for over fifty years. In 2021, 
Chateau Acquisitions purchased the building and began plans to 
renovate the interior and exterior. The upper level will remain as a 
residence, while the lower level becomes a restaurant use. 
 
The proposal includes the following highlights with staff analysis: 

• Removal of the 1960’s faux wooden façade on the lower level, while maintaining the upper-level 
brick and detail work.  

o When the 1960 wooden facades were installed, much of the original brick and masonry 
materials were damaged or removed.  

• New lower-level façade made with wood and concrete in a timeless design 
o The doorway will be stepped into the building to accommodate an ADA ramp and 

landing within the building footprint. The existing CDOT right-of-way extends to the 
front edge of the building and most buildings along Main Street in the downtown area. 
This makes it impossible for the building to meet ADA requirements without stepping 
the front entrance in. 

o New columns are added to rebalance the building and maintain its’ symmetry.  
o New windows and doors will also be installed, adding to the overall physical 

improvement, but also energy efficiency of the building.  

• This past fall, the applicant installed upper-level windows before finalizing the façade design and 
making this façade grant request. 

o  The original upper-level windows were damaged and in need of repair before the 
winter season. These windows are included with this façade application since they were 
part of the original intent to upgrade the overall building’s façade.  

http://www.windsordda.com/
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The applicant worked with the Town and received their building permit. The permit review delayed the 
project over three months and impacted the contractor’s schedule. DDA staff have reviewed the 
architectural drawings and believe the design will improve the appearance of the building façade and the 
block. This effort will continue to bring new and exciting life back to this area of the downtown district. 
 
Should the Board grant approval for the project, an Agreement will be completed and executed by the 
owner and DDA Board Chair. Prior to issuance of the grant payment, the owner will need to work with 
staff to complete final inspections of the façade work and complete the required Easement for the grant 
payment. 
 
Estimated Improvement Costs: 
Façade: $ 63,125.27 (new façade and upper-level windows) 
Staff Calculated - Eligible improvements for the North Facade: $15,800 (based on 25% and rounded up). 
Amount Requested: $15,800. 
 
Financial Impact: 
The Façade Improvement Program Policy provides for grants of up to 25% of the total cost of the façade 
renovation, up to a maximum of $20,000 per façade facing a public right-of-way (ROW). The proposal 
includes the south face of the building, located along Main Street. 
 
The DDA Board approved $100,000 in their 2022 budget for the Façade Program due to increased interest 
and investment occurring in 2022. The following breakdown shows the current fund allocation: 

• 417 Main (Flower Shop) = $20,000 approved January 2022 

• 426 Main (Memory Lane Antiques E) = $20,000 approved February 2022 

• 428 Main (Memory Lane Antiques W) = $20,000 approved February 2022 

• 514 Main (William Oliver’s) = 15,800 current request 
 
Total Budgeted Funds Remaining if Request is Approved = $24,200 
 
Relationship to the DDA Strategic Action Plan: 
The adopted DDA Strategic Plan includes an objective to “Improve building appearance”, with action 
related to higher utilization of the Façade Improvement Program 
 
Attachments: 

• FIP Application 

• Application Narrative 

• Design Drawings 

• Cost Estimates 

http://www.windsordda.com/


9 March 2022
Chateau Acquisitions LLC

912 Valley Crest Dr, Timnath, CO, 80547
The Publick House Corporation (dba William Oliver's)

2608 S. Timberline Rd #108, Fort Collins, CO 80525
514 Main St, Windsor, CO 80550

970.231.7767 ryan@williamolivers.com

Kenny Lee Architecture Group, 970.663.0548, kml@kenneyleearch.com

Bobby Bartlett, 970.405.7922, Bartlettconstructionllc@hotmail.com

X

X
X

X removal of existing facade, creation of ADA ramp,  maintain and preserve
 upper level brick and detailing

X

x

X
Start: March 2022, End: July 2022



Project: William Oliver’s Windsor
POC: Ryan Wallace, William Oliver’s Publick House, 970.231.7767
DDA Facade Application Narrative

We are very excited to begin work on the new façade at 514 Main Street. Prior renovations have left this building
looking rather drab and non-accessible. We have attached architectural renderings that show the existing façade as
well as the new work to be completed.

This project is proving to be very challenging because the existing entrance does not meet ADA requirements. The
new ramp and entrance will need to be supported by new structural steel work in the basement. The engineering
drawings for this work have been provided. However, finding qualified contractors for a job this size is proving
difficult. Many of them are currently involved in much larger (and more profitable) projects. Unfortunately, this is
making the cost and timeline of the façade work at 514 Main Street exaggerated.

We believe the new façade at 514 Main Street will be pleasing to the eye, highly functional, and will stand the test of
time. It is a straightforward design, using high-quality materials, and provides a high degree of variation and
articulation.

● Quality of materials: The renovation/replacement work of the existing façade at 514 Main St will make use
of real or authentic building materials. Materials will be high quality, long-lasting, and “timeless”. The project
materials will consist of real wood and concrete work.

● Pedestrian friendly street presence: The façade will be pleasing and inviting to pedestrians.
Approximately 40% of the street-level façade will be windows with plenty of variation and articulation.

● Timeless design: The design is reminiscent of historical pub storefronts. The design will incorporate
modern elements (such as an ADA accessible ramp) in a timeless design.

● Historic fabric of the building and immediate environs: The building at 514 Main Street is not recognized
as a historic landmark for the city, county, or state. However, the existing brick work will be preserved to the
extend possible. Prior renovations completely removed the original entrance and the new design will restore
some architectural elements that will appear more fitting for a building of this age. The second story brick
work will remain in-tact and be cleaned. The windows on the second story will be replaced to improve
aesthetics.

● Green building principles: The existing facade is not energy efficient. The new façade will meet or exceed
current green energy principles. The second story windows will be replaced with energy star certified
windows.

● Deconstruction: Unfortunately, the prior renovation work done to the street-level façade is not reusable in
future designs. The existing materials will be recycled and repurposed through Uncle Benny’s Building
Supply (a retailer of used building materials) in Loveland. The second-story windows will be salvaged as
well.

●
Location: The location of this project aligns with the DDA’s mission to promote and protect the character
and resources of downtown.

● Use: This project is advantageous to the Board’s present goals of supporting business and development
downtown as well as enhancing the experience of patrons enjoying downtown.















William Olivers Windsor front March 9, 2022

EstimateBobby Bartlett
Bartlett Construction LLC
5640 Eagle Shadow Ave
Brighton, CO 80602
bartlettconstructionllc@hotmail.com

Project

William Olivers Windsor front

Description Quantity Cost

Cleanup 2,550.00

Contractor fee 1 Ea 2,000.00
This is for administrative time, scheduling subcontractors, time spent waiting for inspectors, and time spent picking up materials

Dumpster 1 Ea 550.00

Concrete 6,300.00

Line pump 1 Ea 500.00

New concrete footings per plan 1 Ea 5,800.00

Front Entry 43,901.02

Concrete 2,500.00

Concrete ramp 1 Ea 2,500.00

Demolition 2,880.00

Demo existing entry way, and brick wall in basement 1 Ea 2,880.00

Electrical 3,500.00

Electrical for lighting and sign 1 Ea 3,500.00

Framing 6,500.00

Frame new entry way 1 Ea 6,500.00
Timber strand walls per engineered plans

Insulation 2,000.00

Insulation 1 Ea 2,000.00

Metal Work 2,100.72

Metal handrail for front entry 1 Ea 2,100.72

Painting 1,850.00

Exterior paint 1 Ea 1,850.00

Roofing 1,850.00

Water proofing membrane for new entry 1 Ea 1,850.00

Siding & Trim 6,390.00

Exterior siding 1 Ea 6,390.00

Store Front 14,330.30

Front door and window 1 Ea 7,012.70

Windows in place of garage doors 1 Ea 7,317.60

Bartlett Construction LLC 1



William Olivers Windsor front March 9, 2022

Project Total 52,751.02

Tax 0.00
Total with Tax 52,751.02

We appreciate your business and look forward to working with you.

Approved By: Date: Date:

Contractor Customer

Bartlett Construction LLC 2



Date: August 26, 2021

Invoice #: 1302

Customer ID:

To:

514 1/2 Main St

Windsor, CO, 80550

Job Due Date

*All windows white , Craftman Portrait, Argon Gas filled, Low E (with install)

Qty Unit Price Line Total

4 494.00$                  1,976.00$                    

3 368.00                    1,104.00                      

1 694.00                    694.00                         

Subtotal 3,774.00$                    

Sales Tax

Total 3,774.00$                    

6675 S Lemay Ave F8, Fort Collins, CO  970‐818‐6997   jdj1984@msn.com

Description

Make all checks payable to Design Matrix LLC

Thank you for your business!

 Bid
Design Matrix LLC
Jeremy Johnson

Luke Angerhofer

Salesperson

Jeremy Johnson

Payment Terms

50% Contract/50%  complete

Single Hung Window  114 UI

Single Hung Window    95 UI

Single Hung Window    68 UI
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MEMORANDUM 
 

Date: March 16, 2022 
To: DDA Board of Directors  
From: Josh Olhava, DDA Project Manager 
Re: DDA Board Discussion and Direction from the DDA Board Regarding Potion on the 

Downtown Building Height Increase Under Consideration by the Town of Windsor 
 
 
Direction:  
DDA staff are asking for the Board to discuss their position and provide direction to staff regarding the 
Town’s Downtown building height increase consideration. Such discussion could include the Boards 
position either by majority or unanimously, as well as specific limitations or criteria the Board wish to have 
considered by the Town. Based on the discussion and direction by the Board, staff can prepare a letter for 
the Chair’s signature and submit the executed letter to the Town. 
 
Background: 
In 1999, the Town adopted the Downtown Corridor Plan design guidelines. These guidelines were meant 
to protect the existing physical environment of the downtown area as a small community of less than 
10,000 people. These guidelines limit buildings to thirty feet (30’) in height, which is the average two-story 
historic building height in downtown. Since 1999, Windsor’s population has nearly doubled every decade 
with most of the commercial and residential development taking place in Windsor’s suburban 
neighborhoods.  
 
Over the last 20 years, the Town has been working on the gradual redevelopment and revitalization of the 
downtown area. Early efforts included public outreach and visioning about what the downtown and 
reinvestment should look like. These efforts led to the 2010 Downtown Master Plan that identified a need 
for the downtown area to add density through taller buildings and additional residential units. Downtown 
development and redevelopment projects over the past 10 years have been supported by the DDA, 
property and business owners; however, the height limitations in the downtown district have caused 
many projects and discussions to end.  
 
Current Regulation Conflicts: 
On January 11, 2021, the Town Board passed Ordinance No. 2020-1620 to the Municipal Code that 
established design criteria, including height limitations, for the Central Business Zone District and 
Downtown area. Such criteria include: 

• Section 16-1-110 – Central business (CB) district: This section of the code establishes 
development criteria for properties within the CB zone district, which includes a maximum 
building height allowance of up to seventy-five feet (75’). 

o 75’ is approximately 10’ taller than Town Hall. 

• Section 15-6-10 – Commercial corridors identified, defined: This section incorporates the 
Downtown Subarea/Corridor Plan by reference. This Plan limits the overall building height in the 
Downtown area to thirty feet (30’).  

o 30’ is the approximate height of many downtown two-story buildings. Some extend to 
the mid-30’s based on rooflines and building cornice ornamentation. 

• Section 15-6-60 – Design criteria controls other rules and regulations: This section specifies that 
the Downtown Subarea/Corridor Plan design criteria shall supersede the design criteria of Sec. 
16-1-110, as applicable, which includes the seventy-five foot (75’) building height allowance. 

http://www.windsordda.com/
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The Town and DDA receive a few inquiries every year regarding downtown development or 
redevelopment that is hindered by the current height limitations. This limitation impacts the Town and 
DDA’s goals to promote economic development, reinvestment and redevelopment of Downtown 
properties.  
 
As a result, the Town Board is reviewing the conflicting building height regulations for the Downtown area 
and is considering a modification to increase the overall allowed building height to encourage 
redevelopment and reinvestment by property and business owners. 
 
Financial Impact: 
Additional building height in the downtown district has the potential to increase the district’s tax base and 
overall viability of the DDA. Residential units added above ground floor commercial or office uses has the 
potential to increase foot traffic and activity within the district, leading to a more prosperous downtown 
environment. 
 
Relationship to the DDA’s Adopted Plan of Development: 
Goals of the DDA’s Plan of Development specific to the proposed building height increase include: 

• Maintaining and revitalizing the DDA district as a center for commercial, financial, governmental, 
social, recreational, and cultural activities, and preventing deterioration from occurring, as well 
as promoting and marketing the district. 

• To work toward adjustments in zoning, building codes, fire regulations and administrative 
policies, consistent with public safety, to encourage rehabilitation and reuse of existing buildings. 

• To encourage the development of new and rehabilitated buildings for use as needed to achieve a 
balanced mix of products and services within the district, including, but not limited to, providing 
sites and/or lease space compatible with enabling legislation and plans and objectives of the 
DDA. 

• To increase the total housing supply within the district. 

• To improve the usefulness and accessibility of sites and streets, thereby promoting the growth of 
the district and reducing economic, physical, and social decline in the district. 

 
Attachments: 

• None 

http://www.windsordda.com/
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Executive Director Report 

 
Date: March 16, 2022 
To: Downtown Development Authority Board of Directors  
From: Matt Ashby, DDA Executive Director 
 Josh Olhava, DDA Project Manager 
Re: February - March Report 
 
Key Meeting Summary: 
The following key meetings and events occurred since February 16th: 

• February Board of Directors Meeting – 02/16 

• Matt/Shane Weekly Meetings – as needed 

• DDA Weekly Call – 02/18; 02/25; 03/11 

• Backlots/4th Street (Tribe) – 02/22; 03/02 

• Parking Strategy Meetings – 03/07; 03/16 

• State Façade Grant Meetings – as needed 

• Events: 
o ComnFare Ribbon Cutting – 02/11 

 
Important Upcoming Event Reminders: 

• Pints w/ Paul at the Mill Tavern: April 13 @ 4:30 PM 

• Downtown Colorado Inc. Annual Conference, Colorado Springs, CO: April 12-15 
o We submitted a Governor’s Award Nomination for Pandemic Response Efforts 

• National Main Street Conference, Richmond VA: May 16-18 
o Dan, Paul and Andy are representing the Board 

 
Ayres Billing Breakdown Year to Date (As of 03/04/22):  

      
 
 

$17,176

$4,387

$0

General Wayfinding Thru Lot

Ayres Contract - CAP Expenses
Year to Date

$21,563
14%

$128,43
7

86%

Ayres General Services Ratio
Year to Date 

Expenditures Remaining Budget

http://www.windsordda.com/
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*General Service Expenditures: $21,563 of $150,000 = 14% of Budget with 19% of Year Completed 
**Total Expenditures: $43,287. 

• Total Expenditures Highlights: 
o $7,154 – was a one-time expense to pursue a $2 million CDOT grant 
o $3,625 and ongoing expenses – will be reimbursed through the MSOB grant as 

administrative expenses (up to 5% of grant award) 
▪ Removing these two items brings the total expenditures to 21% of the 

Budget with 19% of the Year Completed 
o Backlot efforts have been more extensive over the past couple of months as staff 

work on coordinating marketing and meeting materials 
o The budget is tracking consistent with prior years in terms of percent of budget 

and percent of year completed 
 
Anticipated Workload March-April: 

• Thru Lot 
o Final acceptance of site – necessary coordination 
o Work with Town staff regarding landscaping and hanging basket plantings 
o Finish Systems Walk 
o Operation Manual for the File 

• Tribe Development 
o Future Town Board Work Session Coordination 
o Website updates and coordination with Town on messaging and proactive public 

updates 

• Wayfinding 
o Continue communication with CDOT regarding grant extension 
o Coordinate context sensitive redesign with the Town 
o Present revised context sensitive design to Board for input 

$1,139

$266

$3,625

$9,540

$7,154

Events Expenses for Owner State Façade
Program

Backlot CDOT Grants

Ayres - On-Call Expenses
Year to Date

http://www.windsordda.com/
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o Meet with consultant and CDOT to discuss comments and strategies moving 
forward 

o Finish scope of work for kiosk content design 
o Finalize interpretive history board content with Ehrlich family and Town Museum 

staff 
o Review scope of work and costs for consulting firm to develop bid documents, 

and to provide construction management and coordination 

• Façade Improvement Program 
o Work with interested property owners to submit DDA FIP applications 
o Work on Agreements with DDA Attorney and owners that were awarded funds 

• State Façade Grant 
o Begin collecting invoices, payments and prior year retail sales numbers from 

businesses for DOLA Main Street reporting requirements 
o Work with contractors on building permits 
o Necessary updates and reporting to the DOLA Main Street program 

• Parking Study 
o Assist Town and consultant on finalizing presentation for Open House, date TBD 

• Marketing / Events 
o Attend downtown specific Open Houses or business events 
o DDA website updates 
o 10-Year Report -- Professionally print and deliver copies to Board, Town and 

Chamber (to have on-hand with Visitor Center) 

• Warming Huts 
o Coordinate long-term solutions with Town and interested businesses 

• CDOT Revitalizing Main Street Grants 
o Opportunity 1 grant application – await notification and determine next steps 
o Review Opportunity 2 grant for possible safety improvement projects within the 

downtown area 
 
Current Initiatives 

• Backlot Redevelopment:   
o Staff will work with the Town as we approach tentative Work Sessions in March 

 

• Alley Design/Thru Lot/Undergrounding:  Phase I -Thru Lot 
o Staff to install tables and chairs 
o Staff continue to request reimbursement of grant funds from CDOT Main Street 

staff – awaiting a response 
 

• Streetscape Furniture 
o Continue to monitor business activity and needs for existing sidewalk furniture 

▪ With new restaurants opening, this will be reviewed closely 
o Staff to continue discussions of permanent outdoor seating areas with owners 

on 4th and 5th Streets 
 

http://www.windsordda.com/
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Grants 
CDOT Revitalize Main Street Opportunity 2 Grant – grant is open and accepting applications 

• Staff will evaluate opportunities and present to the Board 
o Possible improvements along Main Street, 5th and 4th to improve pedestrian 

safety 
▪ Fix trip hazards  
▪ Flashing crosswalk beacons – if Opportunity 1 Grant is not awarded 

 
Parking / Crosswalk / Plantings 

• Parking Study findings to be presented during an Open House – date is TBD 

• Study will conclude with a Town Board presentation 
 
Wayfinding Project 

• Staff are working with the consultant to address CDOT comments 

• We are working on revised sign designs, using downtown context and height adjustment 

• Staff have messaged CDOT on multiple occasions to request an extension on grant funds 
– will continue our efforts until we hear back from CDOT staff 

• Staff are working on the scope of work for the pedestrian kiosk maps and content 

• Work is underway on the historic Ehrlich portion of the kiosk at the Thru Lot pedestrian 
plaza space 
 

Business Engagement 

• Staff are regularly attending downtown events 

• Staff will continue work with the Chamber on future events 
 
Façade Improvement Program  

• 417 Main – The project will begin construction this Spring 

• 426 Main – The project will begin April/May 

• 428 Main – The project will begin April/May 

• 514 Main – This application is presented to the Board for review and action 

• Staff are working with a couple additional property owners interested in the façade 
improvement program 

 
State Façade/Energy Grant 

• Staff are working closely with business owners and contractors on the projects. Permit 
reviews are the next steps 

• Initial 50% of funds awarded have been requested to begin reimbursements as projects 
progress.  

• Staff will compile invoices and documentation needed for the DDA to receive 
reimbursement for administrative costs (staff time to administer) - up to 5% of the total 
grant award 
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Main Street Requirements 

• No updates. We completed our Annual Review on February 2nd 

• 1st Quarter Report is being worked on by staff 

• National Main Street Conference in May will be attended by Board members and staff – 
meeting the Main Street requirements 

 
Action Checklist Review: 

New Items –  

• None 

Carryover –   

• None  
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