
                                                 PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 
March 6, 7:00pm   

Community Recreation Center 
250 N. 11th St, Windsor, CO 80550 

 
 

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 
make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the 24 hours 
prior to the meeting to make arrangements. 

 
The Windsor Parks, Recreation & Culture Department oversees the provision of services related to 
recreation and cultural opportunities for the entire community through quality programs, facilities, 
service and management of natural resources. 
 

 
AGENDA 

 
 
A. CALL TO ORDER 

1. Roll Call 
2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 
3. Liaison Reports 

• Town Board Liaison 
• Weld RE-4 School District 

4. Public Invited to be Heard 
 
B. CONSENT CALENDAR 

1.  Minutes from February 6, 2018 
 
C.  BOARD REVIEW / DISCUSSION 

1. Introduction of New Park Manager 
2. Aquatics Division Presentation 
3. Inclusive Playground  / ADA Playgrounds Explained 
4. 2019-20 Goals  

 
D.  COMMUNICATION 

1. Staff 
2. Board 

 
E.  ADJOURN 

 
FUTURE MEETINGS 

            
                                April 3, 2018                  Regular Parks, Recreation & Culture Advisory Board Meeting 
                              May 1, 2018      Regular Parks, Recreation & Culture Advisory Board Meeting   



 

PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 
February 6, 2018, 7:00 P.M.  

Community Recreation Center  
250 N. 11th Street, Windsor, CO 80550 

 
 

Minutes 

 

A. CALL TO ORDER 

Acting Chair David Sandlin called the meeting to order at 7:00 P.M 

 

1. Roll Call 

The following PReCAB members were present:            Sandy Brug  

    Regan Price 

    Matt Morgan 

    David Sandlin 

    Patrick Lightfoot 
 

             Town Board Liaison    Myles Baker (Absent)  

   

Also Present:                  Parks, Recreation and Culture Director  Eric Lucas 

Manager of Recreation    Tara Fotsch 

Parks & Open Space Manager   Wade Willis 

Town Forester    Ken Kawamura 

Forestry Technician    Blake McGrew 

Horticulture Technician    Jennifer Valloric 

Utility Billing Clerk     Amanda Mehlenbacher 

 

 

 

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 

 

Ms. Price moved to approve the Agenda. Mr. Morgan seconded the motion.  All members 

present voted Aye.  Motion carried. 

 

3. Liaison Reports 

1. Town Board Liaison 

Mr. Baker was absent. No report was given. 

 

2. Weld RE-4 School District 

Ms. Price informed the Board that during the January School Board meeting, Arc came in and 

had a Bulling Poster Contest where the students would have their illustrations published in a 

calendar. Two illustrations were completed by students at Windsor Middle School and one was 

completed by a student from Windsor Charter. 

  Mr. Willis inquired about the deconstruction of the old portion of Windsor Middle  

  School.   

   Ms. Price responded stating that Long Range Facility gave a presentation to 

   the School Board recommending that the Board go for their 2020 bond  

   which would allow for a new Elementary School to be built in  Peak  

   View Estates. The Bond would also include the reconstruction of the  

   Windsor Middle School.  

 

4. Public Invited to be Heard 

Mr. Sandlin opened the meeting for public comment 

 



Barry Wilson, 870 Ridge West Drive, Windsor, CO addressed the Board regarding his candidacy for 

Town Board District 2. Mr. Wilson gave a brief summary of his goals and vision for the Town of 

Windsor.  

 

CONSENT CALENDAR 

1. Minutes from December 5, 2017. 

 

Mr. Lightfoot moved to approve December 5, 2017 minutes as presented.  Ms. Brug 

seconded the motion.  All members present voted Aye.  Motion carried. 

    

 

B. BOARD REVIEW / DISCUSSION 

1. Forestry Division Presentation  

Town Forester, Ken Kawamura, Forestry Technician Blake McGrew, and Horticulture 

Technician Jennifer Valloric gave a presentation on behalf of the Forestry Division. 

Mr. Kawamura touched upon the responsibilities of the Forestry Division. These 

include; manage and maintain trees and shrubs in urban areas, design, plant and 

maintain annuals and perennials, risk mitigation and special events such as Arbor Day 

and Sick Tree Day. The Forestry department also assists the Planning department with 

the review of landscape plans and recommendations.  

 

Ms. Valloric went into further detail discussing the types of annuals and perennials 

located throughout the town, as well as the challenges she faces planting in spaces such 

as roundabouts that have a higher heat index.   

 

Mr. McGrew informed the Board of his various responsibilities within the department. 

This includes; pruning and maintaining trees along the streets, parks and trails, risk 

management, snow removal from sidewalks and trails and hanging holiday lights along 

downtown Main Street.  

 

Mr. Kawamura concluded the presentation with an overview on the Emerald Ash Borer 

informing the Board of their effect on trees, the symptoms to look for and the 

confirmed locations they are currently present.  

.  

2. Projects Update 

Mr. Lucas updated the Board on the many park projects currently taking place. These 

include Windshire, Village East, Diamond Valley and Main Park. Discussion revolved 

around finalizing the design features of future playground equipment and the amenities 

the neighborhood communities would like to see. Discussion also included the 

relocation the Brush Recycling Center to make room for the larger sports field.  

 Ms. Price inquired about the park amenities and design for Village East.  

  Ms. Fotsch responded that they were planning on taking a different  

  approach by inviting the neighborhood families to a meeting. This would 

  consist of separating the adults from the children and having them each  

  design a playground according to what they personally find interesting.  

  This will allow input from the actual users of the playground   

  equipment to be taken into consideration.  

 

Mr. Lucas also updated the Board on the upcoming parking lot project at the Lakeview 

Cemetery and the nearby roundabout. Construction is expected to commence early spring 

and will have a dramatic impact on the access into the cemetery.  



 

Mr. Lucas shared additional information pertaining to the old Public Works building that 

is currently being utilized as the Parks and Public Works shop. According to an 

agreement the Town had with the School District the School has the right to do a buyout. 

This causes the Town to search for a new location giving the Town 2 years to vacate.  

 

3. Athletic Business Recognition 

  The Town of Windsor has been recognized in a nationwide Athletics Business   

  magazine featuring the Aquatics Division of the Community Recreation Center. Mr.  

  Lucas was excited to share this information with the Board, as one of their goals was to  

  be recognized on a national level.  

 

  Ms. Fotsch informed the Board that the architects who designed the second phase of the  

  Community Recreation Center will be holding a Rec School. There they will be   

  promoting to different people across the nation who want to build Recreation Centers.  

  The architects will be touring the Windsor CRC facility in the month of June. 

 

COMMUNICATION 

1. Staff 

  Mr. Lucas informed the Board of the recent hiring for the Parks Manager position. Mr.  

  Robert Worthen from Missoula, Mt will start on February 26, 2018 with the Town of  

  Windsor. Mr. Lucas further announced that the Parks Operator position has been filled,  

  however, the Parks Supervisor and 2 Park Technician positions still remain vacant.  

 

  Ms. Fotsch stated that there will be a change in the Farmers Market model for 2018. The  

  Farmers Market will now be held on Saturdays and an Artisans Market will be added and  

  held on Thursdays. Ms. Fotsch further added that the Summer Concert Series has been  

  fully booked and will be extended through to the end of August. Some additional   

  information Ms. Fotsch shared included; Customer Service desk at the Community  

  Recreation Center is working on going paperless, while the sponsorship campaigns for  

  2018 has officially kicked-off. Silver Sneakers has increased from 1800 users in the  

  month of December to over 2800 users in the month of January. Mr. Fotsch further  

  informed the Board of the hiring of Mr. Perry Lewis as the new Pool and Facilities  

  Maintenance Technician. Mr. Lewis will oversee all pool maintenance at the CRC,  

  Chimney Park as well as the Windsor Lake. 

 

  Mr. Willis stated that with the limited amount of staff he has had the opportunity to help  

  with snow removal. With each snow storm it costs the Town roughly $3000 with regards  

  to staffing from the CRC, Police Department and the costs associated with clearing and  

  maintaining trails. Mr. Willis added that the Metro Planning Organization had two bike  

  counters that will be placed within the Town of Windsor. One will be located on the  

  Larimer County side where as Mr. Willis advocated for the second to be placed on the  

  Great Western Trail. This will allow for hard data counts for soft surface trails which is  

  helpful when any entities are trying to obtain a grant. Mr. Willis further stated   

  that construction on the Great Western Trail from Severance to Eaton has been delayed as 

  the Feds have requested they complete a State Historic Evaluation. Further, the Poudre  

  Heritage Alliance has partnered with Brew Water where they will host events called  

  Poudre Pub Talks. This is an educational event where a portion of the proceeds help fund  

  the Poudre Heritage Alliance projects.  

 

 



2. Board 

  None 

 

 

 ADJOURN 

Ms. Price moved to adjourn the meeting.  Ms. Brug seconded the motion.  All members present 

voted Aye.  Motion carried. The meeting was adjourned at 8:30 P.M. 

 

 

 
 

CERTIFICATION:  

Approved by the Windsor Parks, Recreation & Culture Advisory Board on the ______ day of 

___________, 20___  

__________________________________ 

 

Regan Price, Secretary  

Parks, Recreation & Culture Advisory Board 

 

Submitted by:  

Amanda Mehlenbacher, Utility Billing Clerk  



F I N A N C E  
P R e C A B  
R E P O R T  

Vo lume  5 ,  I s sue  12  

December  2017  

OVERV IEW 

 The base 3.2% collections and 

the .75% expansion collections 

were slightly below the monthly 

budget requirement for 

December.     

 Through December 2017 

Construction Use Tax 

collections totaled $3,322,566 

or 141% of the annual budget. 

 36 business licenses were issued 

in December, of which 18 were 

sales tax vendors.  27 retail 

licenses closed in December. 
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CAP IT AL  P ROJECT S PLANNED FOR 2018  

Town Manager Department 
The Mill Public Improvement placeholder ($1,840,000)  

Engineering Department 
Boardwalk parking lot slurry/stripe ($31,000) 
Eastman Park parking lot slurry/stripe ($35,000) 
Harmony Road / WCR 74 Corridor joint study ($35,000) 
Crossroads Blvd Extension design ($450,000) Road Impact Fees w/ DOLA grant $200,000, 
Weld County $60,000, Great Western Industrial Park $95,000 
300 Block and Main Street parking and bulbouts ($227,100) 
County Line Road Mitigation ($450,000) 
Diamond Valley East Access Improvements ($40,000) 
Main Street sidewalk East of Chimney Park ($45,000) 
SH 392 / LCR 5 intersection study ($50,000) 
SH 257 Roundabout ($750,000) half from Road Impact Fees, half from sales / use tax 
Street Oversizing Raindance/South Hill/Ridge at Harmony ($2,670,000) RIF & Sales/Use Tax 
Street Maintenance – overlay, crack seal, chip seal, and concrete replacement ($2,586,000) 
RR Crossing Improvements on WCR 17 ($60,000) 
Upgrade ends of railing on WCR 13 bridge ($50,000) 
I-25 Widening improvements (2nd of 3) ($333,333) 
Cemetery drive way and parking lots ($345,000) 
Crossroads Blvd. Swale Improvement ($115,000) 
Water Line Oversizing South Hill / Raindance / Windshire ($271,000) 
Northern Integrated Supply Project ($660,000) 
Water Line Interconnect with FCLWD design ($11,000) 
Water Transmission Line to N Weld County ($2,863,000) 
Windsor Lake – North shoreline rip-rap ($85,000) 
Sewer Oversizing South Hill / Raindance / Windshire ($206,000) 
Sewer Interceptor to Hwy 257 & Harmony Rd ($3,000,000) with   
                          Severance $544,000, Northlake Metro District $1,567,000 
Chestnut St to Eastman Park Dr drainage improvement/design ($227,000) 
Cemetery Storm Line Extension ($40,000) 
Chimney Park Detention Pond Phase 3 ($126,500) 

Parks, Recreation & Culture Department 
Diamond Valley Field Phase Development ($3,600,000) 
Main Park destination playground replacement ($400,000) 
Village East Park Development ($866,000) 
Poudre Trail Maintenance projects ($95,000) 
Windsor Trail Projects ($255,000) 
7th Street & Crossroads landscaping ($70,000) 
Eastman Park documents for special events investment ($15,000) 
Automate splitter box East of Chimney Park ($70,000) 
Purchase property including creamery from WSHS ($77,000) 
Windsor High School pool repairs ($300,000) 

Public Works Department 
Water Line replacements ($910,000) 
Sewer Line & Manhole Rehab ($112,625) 
Lift Station #5 replacement ($500,000) 

Information Technology Department 
Generator and enclosure ($300,000)  
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I TEMS  OF  INT EREST  

Windsor’s Parks, Recreation and Culture General Fund operational budget is just under 100% of its 

budget.   However, the Park Improvement Fund and Community Recreation Center Expansion Fund 

are over budget.  In all funds, the Town is slightly over its operating budgets and will require a 

supplemental budget for 2017.   This will take place in February or March of 2018.   

P A R K S ,  R E C R E A T I O N  &  C U L T U R E  

Volume 5, Issue 12  |  December 2017 

GENERAL  FUND REVENUE CH ART  Fo r  Parks ,  Rec rea t ion &  Cu l tu re  on l y  

GENERAL  FUND EXP ENSE  CHART  Fo r  Pa rks ,  Rec rea t ion &  Cul tu re  on l y  

Ideally at the end of the twelfth month of the year one would want to see 100% collection rate on the 

annual budget number. The town has exceeded that benchmark in all of the tax categories except CRC sales 

tax..  

General Fund Revenues are at 104.2% for the twelfth month of the year, above 100% of the budget. 

The General Fund operations are at 99.6% of the annual budget. Staffing in Aquatics cost more this sea-

son than in years past, thus that program is over budget. 

Division

Current 

Month YTD Actual

2017

Budget % of  Budget

Cemetery $6,880 $90,230 $62,337 144.7%

Swimming Pool $3,365 $150,951 $142,240 106.1%

Recreation $86,487 $688,330 $733,800 93.8%

Museum $2,053 $14,437 $15,058 95.9%

Community Events ($396) $70,259 $24,600 285.6%

Parks $100 $18,555 $16,520 112.3%

Forestry $0 $9,352 $5,360 174.5%

Total General Fund Operations $98,489 $1,042,113 $999,915 104.2%

Colum

n1 Department

Current 

Month YTD Actual

2017

Budget % of  Budget

432 Cemetery $18,781 $134,131 $132,131 101.5%

433 Community Events $3,815 $114,528 $115,565 99.1%

450 Forestry $47,455 $351,052 $361,528 97.1%

451 Recreation Programs* $170,489 $1,857,693 $1,915,520 97.0%

452 Pool/Aquatics $7,646 $254,630 $191,289 133.1%

454 Parks $139,072 $1,298,574 $1,306,357 99.4%

456 Art & Heritage $36,641 $323,104 $329,214 98.1%

Total General Fund Operations $423,899 $4,333,712 $4,351,605 99.6%

*plus transfers to CRC for operational expenses
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LOOKING FORWARD  

3.2% COLLECTIONS 

The town budgeted $8.3M for this portion of sales tax for 2017, making our average monthly collection 

requirement $695,909. December collections were below this mark at $685,424. 

.75% COLLECTIONS 

This is the third year of collecting this portion of the tax. The monthly budget requirement is $188,542. 

The Town collected $160,778 in December. 

3.95% TOTAL 

For 2017 the Town budgeted $10.6M in total for the combined 3.95% sales tax rate. Through December, 

the Town has collected $11.5M. 

F I N A N C I A L  R E P O R T  

Neighborhood  Pa rk  Fees  ( P I F )  Commun i t y  Pa rk  Fees  ( P I F )  

LCOS  Yea r l y  Compar i son  ( P I F )  

Neighborhood Park Fees and Community Park Fees are the direct result of fees paid on building permits.  

Historically the first few months of the year have been lower due to slow winter construction but come back 

during spring and summer months.  These funds are utilized for park development projects as identified in 

the Capital Improvement Program (CIP) and approved by PReCAB. 

LCOS represents Larimer County Open Space tax disbursements.  These funds are utilized for parks, trails 

and open space projects in the Larimer County portion of Windsor as identified in the CIP. 

Lo t te r y  Funds  (CTF )  
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P A R K S ,  R E C R E A T I O N  &  C U L T U R E  

Volume 5, Issue 12  |  December 2017 

ALL  PRC  FUNDS EXP ENSE  CHART  

 Operating expenditures are at 113% over the budget benchmark of 100% for December. 

 Capital projects are at 175% due to using money from the Park Improvement Fund to buy irrigation 

water in June. 

Benchmark = 100%

Current Month

YTD 

Actual

2017

Budget

% of  

Budget

Operations

General Fund (PR & C)* $423,899 $4,333,712 $4,351,605 100%

Community Recreation Center** $112,646 $957,974 $996,257 96%

Community Rec. Center Expansion *** $448,998 $2,237,675 $1,954,793 114%

Operations Total $985,543 $7,529,360 $7,302,655 103%

Capital Projects

Park Improvement Fund` $11,590 $1,140,640 $283,286 403%

Conservation Trust Fund $45,620 $133,285 $183,000 73%

Capital Improvement (PR & C) $172,016 $706,009 $661,980 107%

Capital Total $229,225 $1,979,934 $1,128,266 175%

Total Budget $1,214,768 $9,509,294 $8,430,921 113%

*plus transfer from PIF to GF for Administration

**CRC plus loan interest payment

***CRC Exp plus loan interest payment

2017 Majo r  Pro jects
2017

Budget

Spent

YTD
Dept. Multi-Yr

Est. Start 

Process

Actual 

Start
% Complete

Est.

Complete

Actual 

Complete

Diamond Valley Field Phase Design  100,000    48,662 P ks/ EL 2017-2018 Mar 1 M ar 1 75% Sep 1 2018

Jacoby Farm Park Master Plan   30,000      16,419 P ks/ WW 2017 Mar 1 M ar 1 95% Jan 1 2018

Highland Meadows Pk Playground Resurface  125,000   127,449 P ks/ WW 2017 Aug 1 Sept 100% mid Sep Sept

Windsor Tr Highland Meadows Pkwy  100,000      10,831 P ks/ WW 2017-2018 Jul 15 0% Jul 10 2018

Windsor Tr Jacoby Rd #2 Ditch easement   40,000              -   P ks/ WW 2017 Apr 15 5% Jul 10 2018

15th & Walnut Open Space Development 2016    29,005 P ks/ WW 2016-2017 Aug '16 Aug '16 85% A ug Aug

Boardwalk Farmer's Market  318,380    367,121 P ks/ WW 2017 Feb 1 Feb 100% Jun Jun 29

Museums-Phase 3 Landscaping documents 2016     23,316 P ks/ T F 2016-2017 Aug '16 Sep '16 100% A ug 1 1-Aug

Museum WSHS Statue Base    15,000       7,247 P ks/ T F 2017 June 100% Jun Jun 29

Chimne y Pk North c ha nge  to Non-

pota ble
2016     14,062 P ks/ WW 2016-2018 Sep Sep '16 100% A pr May  1

Automate splitter box E of Chimney Pk 

design
2016

             -   
P ks/ WW 2016-2018 Aug '16 Dec '16 100% M ay May  15

Color key for funds = PIF CTF CIF NPWF
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P R e C A B  
R E P O R T  

March  2018  

D IRECTOR’S  UPDATE 

The month of February proved to be another busy 
month with our two largest snowfalls occurring.  
Kudos goes to the Parks team who continues to 
conquer this snow season 3 people short.  Recrea-
tion has been very busy with basketball, a variety of 
classes and the Fire & Crime Exhibit all while oper-
ating the Community Recreation Center which con-
tinues to buzz with activity throughout the day.  In 
February we saw 37,904 building visits, averaging 
1,353 people per day! 

Now that February is officially behind us we have 
turned our focus to spring and summer! Staff is 
nearing completion of the Spring/Summer Activity 
Guide, registering participants for a multitude of 
activities such as sports, swim lessons, camps and 
classes.  In addition we are focusing on the steps 
need to open the outdoor pool, lake and bring our 
park system out of hibernation! 

We have been very busy filling vacant full time posi-
tions.  They include, Bob Worthen as our new parks 
manager (you will meet him Tuesday), Matthew Lee, 
Recreation Coordinator in Athletics, promoted Ian 

Hurt from Park Operator to Park Technician and hired a 
Park Technician (Aaron Walker) and Cole Bennington as our 
new Park Operator.  This leaves two vacancies (Park Opera-
tor and Park Supervisor.  In addition we will begin advertis-
ing next week for the 100+ seasonal positions that we bring 
on each summer! 

As you know we have several large projects this year.  We 
have RFP’s published for Main Park and Village East Park.  
We hope to make some decisions regarding the selection of 
design teams soon.  Diamond Valley is slowly progressing 
with my goal of publishing a design/build RFP in March.  
Additionally, we received official notification from the Weld 
Re-4 School District of their intent to purchase our current 
parks facility meaning we will need to build a new facility by 
February 2020. 

Your meeting next week will include a presentation by the 
aquatics division, a review of the differences between an in-
clusive playgrounds and ADA playgrounds.  This item is the 
promised follow up to the group of citizens that came to the 
Advisory Board back in November to advocate for an inclu-
sive playground.  The last item will be the initiation of a 
summer long effort to determine your goals and objectives 
for 2019-20. As always, please don’t hesitate to contact me if 
you have questions or would like more information regard-
ing anything Parks, Recreation & Culture! 

 

Eric Lucas 

Director of Parks, Recreation 

& Culture 

970-674-3500 

Eric Lucas 
Director of Parks, Recreation & Culture 

Regards, 
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R E C R E A T I O N  D I V I S I O N  

CERT IF IED PARKS  &  RECREAT ION PROFESS IONAL  

Over the past month five full time 
employees in the Recreation Division 
have become Certified Parks and 
Recreation Professionals.  Staff 
challenged themselves to a 150 question 
test that covered the areas of 
Communication, Finance, Human 
Resources, Operations and 
Programming. 

The Certified Park and Recreation 
Professional certification is the national 
standard for all parks and recreation 
professionals who want to be a the 
forefront of their profession.  Attaining 
the CPRP designation shows that you 
have met education and experience 
qualifications, and illustrates your 
commitment to the profession as well 
as your knowledge and understanding 
of key concepts within parks and 

recreation. 

The following team members are 
Kendra Martin, Beth Messerli, Britt 
Zimdahl, Bobby Warner, and Craig 
Ellingson.  Congratulations to this 
group and their hard work! 

The following PRC employees 
previously obtained their CPRP—Matt 
Kraus, Wade Willis, Eric Lucas, Tara 
Fotsch, Luke Bolinger and Jay 
Eckhardt.   

COMMUNITY  RECREAT ION CENTER  

BY  THE  NUMBERS  

Qua r te r l y  V i s i t s   

Chart compares visits by 
quarter (2018 v 2018). 
Note 2018 Q1 has already 
surpassed 2017 Q1 and 
we still have March to add 
to the total!.  

640 
CHILD CARE VISITS—FEB 

137 
VISITORS TO THE ART & 

HERITAGE CENTER EXHIBIT 

BOYS REC BASKETBALL PLAYERS 

THIS WINTER! 

542 

SENIOR LUNCHES SERVED LAST 

MONTH. 

909 MEMBERS  

Our membership base is 
represented by people 
living in 20 different 
municipalities! 

78% are from Windsor! 
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ECO COUNTER DATA 

POUDRE EAST  

The Purpose of Trail Counts 

Why count trail traffic and use?   Trail-count data can help us 
understand and improve the non motorized network in several 
key ways: 

1) Funding– Data can demonstrate not only the number of 
trail trips but trip purpose, important for justifying the need 
of grant funding. 

2) Demonstrate the value of trails– Where data has been 
collected, can demonstrate the power of trails as an 
economic driver or as a commuter route.   Trail counts are 
an important way to generate support for trails from elected 
officials. 

3) Performance metrics—Trail-count data will establish 
baseline trail-usage levels, demonstrating changes in usage 
patterns over time and enabling jurisdictions to evaluate the 
effectiveness of trail investments.   For example, these 
metrics can illustrate how the expansion of the regional trial 
network increases overall connectivity and generate more 
biking and walking.   

4) Prioritize projects—Local and regional bicycle and 
pedestrian plans rely on many factors to prioritize projects 
for implementation.  The lack of bicycle and pedestrian data 
has often resulted in underinvestment in infrastructure.    

SPOTL IGHT  

5) Demonstrate effectiveness of government funding—Federal 
and state funding programs have been establishing 
increasingly rigorous criteria for evaluating their funded 
projects, with a growing reliance on 
quantitative data.  

6) Input into travel demands models—
Bicycle and pedestrian count data are 
being used in some locations to help 
develop bicycle and pedestrian mode-
share estimates through their travel 
demand models.   Counts from both on-
street and off-street facilities can supply important data to 
develop forecasts of future use and to validate the models as 
they become increasingly sophisticated.  

This is a reduced article from rails to trails, the entire article is 
located at www.railstotrails.org/resourcehandler.ashx?id=7669 

EASTMAN PARK BOARDWAL K 
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C O M M U N I C A T I O N S  

688 REACTIONS 

58 COMMENTS 

75 SHARES 

801 TOTAL ENGAGEMENTS 

FACEBOOK 
ENGAGEMENT 

2 REPLIES 

3 RETWEETS 

— COMMENTS 

40 LIKES 

4%

41%

55% Source
Organic

Referral

Direct
TOP 3  PAGES  

1.  JOBS |  2.  PRC |  3.  ACTIVITY GUIDE 

TOP POSTS  REACTIONS COMMENTS ENGAGEMENT REACH 

UPWARD took a tour of Wind-

sor Severance Fire Station 
177 7 12.3% 3,154 

Apply to be a vendor at the 

Farmers Market 
72 3 3.0% 3,962 

Photos from the Daddy 

Daughter Dance 
41 1 22.4% 1,867 

DATE 

February 1 

February 5 

February 

24  
INTERACTIONS 

BY  THE  NUMBERS  

BY  THE  NUMBERS  

TOP POSTS  REACH RESPONSES CLICKS RETWEETS 

Apply to be a vendor at the 

Farmers Market 
372 2 — 2 

Thanks to key club for the trail 

cleanup!  
152 1 — — 

Homemade Valentines Activi-

ty  
152 1 — — 

DATE 

February 5 

February 

11  

February 6  

TWITTER  
ENGAGEMENT 

INTERACTIONS 

1,37
V IS ITS  

1,277 
UNIQUE V IS ITORS 

6:03 
DURAT ION 

WEBS ITE  
ENGAGEMENT 


	3.6.18 Agenda - PReCAB
	02-06-18 PReCAB Minutes DRAFT
	Monthly Financial Report - December 2018
	PReCAB_PRC March 2018


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



