eI TOWN BOARD WORK SESSION
July 22, 2024 - 5:30 PM
W|NDSOR 1st Floor Conference Room, 301 Walnut Street, Windsor, CO 80550
COLORADO
To view Town Board meeting broadcasts, visit
www.windsorgov.com/MeetingsOnDemand.

AGENDA

GOAL of this Work Session is to have the Town Board receive information on topics of Town
business from the Town Manager, Town Attorney and Town staff in order to exchange ideas and
opinions regarding these topics.

Members of the Public in attendance are asked to be recognized by the Mayor before participating in any
discussions of the Town Board
WORK SESSION AGENDA ITEMS
1. Streetlight Acquisition
2. Energy Action Plan Update - S. Mezzetti, Senior Planner

3. Creation of a Charter Amendment Ad Hoc Committee - S. Hale, Town Manager; D. Money,
Town Attorney

4. Future Meetings Agenda

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and
activities and will make special communication arrangements for persons with disabilities. Please call (970)
674-2400 by noon on the Thursday prior to the meeting to make arrangements.
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. @ MEMORANDUM
WINDSOR

COLORADO

Date:  July 22, 2024

To: Mayor and Town Board

From: Eric Lucas, Deputy Town Manager
Re: Streetlight Acquisition

Item #: 1.

Background / Discussion:

Town staff have been working for multiple years to acquire ownership of streetlights owned and
operated by the two utility providers serving Windsor (PVREA & XCEL). The effort was undertaken to
significantly reduce our streetlight costs and improve customer service by ensuring our residents have
one point of contact to report outages and ensure repairs are made in a timely manner. We are ready
to finalize acquisition with one of the providers and are close with the other. Before proceeding with
acquisition, we want to provide the Board with one last examination of the cost/benefits of this important
initiative.

The presentation will share the history of this effort, the cost benefit analysis, future maintenance and
next steps.

Financial Impact:
Impact and cost benefit analysis will be shared during presentation.

Relationship to Strategic Plan:
Vital Infrastructure

Recommendation:
Staff is recommending Town Board approval to proceed with acquisition.

CC:

Attachments:
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. @ MEMORANDUM
WINDSOR

COLORADO

Date:  July 22, 2024

To: Mayor and Town Board

From: Sandra Mezzetti, Senior Planner

Re: Energy Action Plan Update - S. Mezzetti, Senior Planner
Item #: 2.

Background / Discussion:

The planning phase of the Energy Action Plan (EAP) began in September 2022. The public
outreach effort helped the Planning Team create the following guiding principle and goal:

¢ Vision Statement: Through education and partnership, Windsor practices environmental
stewardship by promoting energy efficiency and maintaining access to resilient, reliable, and
affordable energy that drives economic growth.

e Goal: Achieve 0.75% energy savings annually by increasing annual program participation to 5%
by the end of 2024.

The Town’s goal to achieve a 0.75% energy savings annually means a potential savings of
$263,900 in Windsor's community energy costs.

The EAP was developed over nine months and was adopted by the Town Board in June 2023.

Implementation

The implementation phase started in July 2023 and is expected to conclude in December 2024.

Four focus areas are identified in the EAP on which to concentrate outreach efforts:

Residential Outreach

Business & Institutions Outreach
Energy Efficient New Development
Municipal Energy Leadership

Each focus area has specific strategies and action plans that assist the town in reaching its energy
vision and goal.

Community Outreach

The purpose of the EAP is to expand the financial and resiliency benefits of energy action across
the entire Windsor community by giving residents and businesses the resources they need to
choose their own sustainable energy future. One of the main components to giving residents and
businesses the resources they need is through community outreach events and efforts. The
exhibit below shows the list of completed events and efforts the team has taken to educate the
community on opportunities available through Windsor’s three energy providers. The list also
includes events and efforts yet to come.
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Completed Upcoming

= Events (Residential) = Project Connect = Events (Residential)
* Summer Concert 6/29/23 » Energy Efficiency and Savings = Concert in the Park 8/1/24
«  Farmer's Market 7/8/23 Opportunities (Residential) = Events (Business)
= Summer Concert 8/10/23 = Energy Efficiency and Savings

. Opportunities (Businesses and = Chamber of Commerce After |-

» Farmer's Market 8/12/23 Institutions) 12112124
* Markst at Raindance §/20/23 = Energy Programs and Resources = Events (Developers)
= Halloween Festival 10/28/23 (Xcel, PVREA, Atmos Energy) e Meeting with the primary devel
=  Windsor Wonderland 12/2/23 = Social Media and Newsletter Windsor — date to be determin
= HOA outreach 1/13/24 = Residential and business resources = Social Media and Newsletter
= Farmer's Market 6/8/24 = Municipal facility accomplishments = Residential and business resol
' Farrne-r's Market 7/20724 » Business resources for Economic = Library

Events (Business) Development Newsletter

| =  Flyer distribution
= Downtown Business Walk 7/10/24 = Aims Windsor Campus

= Community Survey

= Flyer distribution and TV slide .
= date to be determined

Social media has been a great resource for letting residents know what options are available for
energy and financial saving options, and spotlighting businesses and town facilities that have
incorporated energy saving strategies such as solar panels. The Town’s Communications
Department has pushed out 21 social media posts to date for the implementation phase. The
number of users exposed to a piece of content related to the EAP is 47,220. Attached are social
media analytics.

The 2024 focus includes businesses, institutions and developers (new development), which has
the potential to result in significant savings. On July 10th, a downtown Windsor Business Walk,
with the WDA, Town staff, and Xcel Energy was held as part of the implementation phase of the
Energy Action Plan. The purpose was to engage as many downtown small businesses within the
WDA area as possible and to offer each business the opportunity to sign up for a free business
energy audit. Those that participate in the audit will receive a report highlighting areas where they
can best reduce their energy consumption, qualify for rebates, and save money. Twenty-three
businesses signed up for the free energy audit.

Data

The 2023 data provided is for only half a year, July-December, which represents 1/3 of the
implementation phase. The primary focus area targeted during this period was the residential
sector. Results from residential outreach are often delayed, as it can take time for residents to take
action. Residential activities represent less savings than commercial (smaller buildings with less
energy-intensive uses).

¢ 3.5% of the community participated in programs in 2023
e Home Energy Squad® participation increased from 11 in 2022 to 29 in 2023

Exhibit 1 below represents the impact public outreach has made in the first six months of the
implementation phase. The black line represents the target goal outlined in the plan for the entire
18 month implementation phase. Exhibit 2 represents the annual progress for 2023. It is important
to note that while this exhibit shows the annual goal was not met, this only shows progress from
the start of the implementation phase in July 2023. The project management team anticipates that
the goals will be met by the end of the 2024 implementation phase.
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Exhibit 1

Energy Action Plan Impact

Period: July 1, 2023 to December 31, 2024

Cumulative kWh Savings

I 160,487

0K 500K 1000K  1500K 2000K  2500K 3000K

Cumulative Therm Savings

0 50,000 100,000 150,000

Cumulative DSM Participation

0 200 400 600 800 1000 1200

Black line represents 18-month Plan goal
Plan goal and data update represent only Xcel Energy data

Financial Impact:
Relationship to Strategic Plan:
Recommendation:

CC:

Attachments:

Exhibit 2

Implementation Progress

Description
Annual participation in commercial energy programs

I 23 I
0 10 20 30 40
Description

Annual participation in new construction programs

I |

0 20 40 60 80 100 120 140 160

Description
Annual participation in residential energy programs

| 5"
0 100 200 300 400 500 600

Period: July — December 2023

1. EAP Implementation Update Presentation - 07-22-24

2. Energy Action Plan Social Media Analytics
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WINDSOR

COLORADO

Town of Windsor
Energy Action Plan

Implementation Update

Sandra Mezzetti, Senior Planner
Town Board Work Session

July 22, 2024
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TODAY’S OBJECTIVES

< Share accomplishments to date
% Share progress toward goals - data results

< Answer Board questions about Energy Action Plan implementation

mﬁ_@: , @ Xcel Energy-
WINDSO PARTNERS IN ENERGY

An Xcel Energy Community Collaboration
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BACKGROUND

Sustainable Windsor Colorado (SWC) approached Town Board in November 2021 with a request to
develop an Energy Action Plan for the Town through Xcel Energy’s Partners in Energy Program.

<+ September 2022 — The planning phase of the Energy Action Plan began.
< June 2023 — the Town of Windsor Energy Action Plan adopted
< June 2023 — Implementation Phase 1 begins — Residential outreach

< January 2024 — Implementation Phase 2 begins — Commercial, Industrial, and Municipal outreach

me’iﬁ_: . @ Xcel Energy-
WiNDso il oo
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VISION AND

GOAL

m Vision: Through education and partnership, Windsor

practices environmental stewardship by promoting
energy efficiency and maintaining access to resilient,
reliable, and affordable energy that drives economic
growth.

Goal: Achieve 0.75% energy savings annually by
increasing annual program participation to 5% by the
end of 2024.

Goal equates to an estimated...

36% increase in program participation and energy
savings compared to baseline

Increase from baseline of 692 participants to goal of
944 participants over 18-month period

Savings of $263,900 in Windsor’s community energy
costs
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Implementation launch Community outreach Continue community outreach
Outreach plans Municipal facility assessments kickoff Complete municipal facility

Project Connect webpage update Northern CO Construction Sector assessments

Community outreach (Residential) Partnership attendance Conduct business walks - Downtown

Engage developers

July-Dec. 2023 Jan.—June 2024 July-Dec. 2024

IMPLEMENTATION ACTIVITIES TIMELINE

MA @ XcelEnergy* s

WINDSO PARTNERS IN ENERGY
COLORADO An Xcel Energy Community Collaboration
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PROGRESS TOWARD GOAL

Goal: Achieve 0.75% energy savings annually by increasing annual
program participation to 5% by the end of 2024.

Takeaways:

* Current data reflects 2023
* Windsor started implementation in July 2023
» Results of outreach are often delayed — can take time to take action
* 3.5% of the community participated in programs in 2023

* In 2023, focus was on residential outreach
* Has seen success toward residential-specific targets! (see next slide)
* Home Energy Squad® participation increased from 11 in 2022 to 29 in
2023
* Residential activities don’t result in as high of savings as commercial
(smaller buildings with less energy-intensive uses)

» 2024 focus includes businesses and developers, which has potential to result in
significant savings

WINDSOR

COLORADO

Cumulative kWh Savings

l 160,487

0K S00K 1000K 1500K 2000K 2S00K 3000K

Cumulative Therm Savings

- 17,133

0 50,000 100,000 150,000

Cumulative DSM Participation

-

0 200 400 600 800 1000 1200

Black line represents 18-month Plan goal
Plan goal and data update represent only Xcel Energy data

@ Xcel Energy-
PARTNERS IN ENERGY

An Xcel Energy Community Collaboration
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PROGRESS TOWARD TARGETS

Metric Baseline Target Progress to Date
Number of Town energy leadership highlights shared with the 0 4 2
community
Number of Town facilities energy assessments 0 2 . 0
(in progress)

Annual participation in Xcel Energy residential energy 518

427 553
programs (2023)
Percer.rf of cpmmunlty survey respondents who self-identify as 38% <30% Not conducted yet
unfamiliar with home energy rebates and programs
Number of contractors in Windsor zip codes participating in 13 20 21
Xcel Energy Trade Partner Network
Annual participation in Xcel Energy commercial energy 23

34 43
programs (2023)
Annual participation in Xcel Energy new construction 71

115 147
programs (2023)
Development of a residential energy upgrade package n/a Yes In progress

: ¢ XcelEnergy

WIiNDSOR

COLORADO

PARTNERS IN ENERGY

An Xcel Energy Community Collaboration
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Post

Town of Windsor, Colorado
; @

# Windsor's first Energy Acton Plan, which was approved by Town Board on June 12, is now in its
implementation phase to help residents and business owners identify opportunities for energy
savings within the community. A business energy assessment from Xcel Energy can help identify

energy and money-saving opportunities throughc
Visit 1s 10 see wi essment is right for your business and

read more about the Energy Action Plan and Partners in Energy at

Energy
Savings
for Your
Business

O

C)_ Xcel Energy*
PARTNERS IN ENERGY

Town of Windsor, Colorado

y's Home Energy Squad will come to your home and make it more efficient for you for FREE.
the code SAVESO to schedule your visit at g Squad.
irst Energy Acton Plan, which was approved by Town Board on June 12, is now in its
implementation phase to help residents and business owners identify opportunities for energy
savings within the community... See more

Audits

WiNDSOR

@ XcelEnergy*
PARTNERS IN ENERGY

_##, Town of Windsor, Colorado

s mk 9

Looking for tips to cut business operating costs? @ Save on utility costs by replacing your HVAC
filters every three months and unplugging electronics like computers and printers when not in
use. Find more information on energy saving opportunities at nerg siness.

# Windsor’s first Energy Acton Plan is now in its implementation phase to help residents and
business owners identify opportunities for energy savings within the community. Read more
about the Energy Action Plan at n

DIY ENERGY
SAVING TIPS

WINDSOR

Xcel Energy~

Date Platform Reach

19-Aug-23 Facebook
&
Instagram

24-Aug-23 Facebook
&

Instagram

8-Sep-23 Facebook
&
Instagram

1,866

1,819

1,086

Impressions
2,138

1,976

1,214

Likes

4

Shares
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https://www.facebook.com/photo?fbid=672164554936907&set=a.222714349881932
https://www.facebook.com/photo/?fbid=674744161345613&set=a.222714349881932
https://www.facebook.com/photo/?fbid=682829677203728&set=a.222714349881932
https://www.facebook.com/photo/?fbid=685008923652470&set=a.222714349881932

Colorado
1)

Save energy and money in your home by trying these easy wins. Put a lid on pots and pans when
«cooking to heat up food faster and rinse dishes in cool water so you're not wasting hot water that
costs money to heat. = Find more ways to save at 5

¥ Windsor’s first Energy Acton Plan is now in its implementation phase to help residents and
business owners identify opportunities for energy savings within the community. Read more
about the Energy Action Plan at ... See more

FIND WAYS TO R LA

SAVE ENERGY
& MONEY

o
WINDSOR

€2 Xcetcnergy-

indsor, Colorado
2@
There's no need to fear your energy bill when you upgrade to energy efficient equipment and
lighting. 1 Energy’s business rebates help make the decision to upgrad: ier by cutting your
upfront c Learn more at xcef o e hting p .

® Windsor’s first Energy Acton Plan is now in its implementation phase to help residents and
business owners identify opportunities for energy savings within the community. Read more
about the Energy Action... See more

DON'T LET YOUR
ENERGY BILL
SCARE YOU

Town of Windsor, Colorado
2023-Q

As the weather gets colder, home energy improvements like attic and wall insulation can help you

stay warm. § Income qualified customers can receive free weatherization services through Xcel

Energy’s collaboration with Energy Outreach Colorado. Leam more at =

# Windsor's first Energy Acton Plan is now in its implementation phase to help residents and
business owners identify opportunities for energy savings within the community. Read more
about the Energy Action Plan at e

FREE
WEATHERIZATION
SERVICES

owRADS

@ XcelEnergy:

. 3 5
The holiday season can be busy and expensive; be sure your equipment and systems are
optimized with rebates from Xcel Energy. Explore your options at

9 Windsor’s first Energy Acton Plan is now in its implementation phase to help residents and

business owners identify opportunities for energy savings within the community. Read more
about the Energy Action Plan at n/e

OPTIMIZE YOUR ' I

EQUIPMENTAND = : i
SYSTEMS THIS

HOLIDAY SEASON

@ XcelEnergy*
PARTNI

12-Sep-23 Facebook
&
Instagram

25-0Oct-23 Facebook
&

Instagram

30-Oct-23 Facebook
&
Instagram

13-Nov-23 Facebook
&
Instagram

1,510

1,700

2,003

2,190

1,643

1,857

2,143

2,311
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https://www.facebook.com/photo/?fbid=685008923652470&set=a.222714349881932
https://www.facebook.com/photo/?fbid=710277017792327&set=a.222714349881932
https://www.facebook.com/photo/?fbid=712987900854572&set=a.222714349881932
https://www.facebook.com/photo?fbid=720349970118365&set=a.222714349881932
https://www.facebook.com/photo?fbid=724182549735107&set=a.222714349881932

P TownofWinfﬂSDr,ColDradc 20-N0\/-23 FacebOOk 3’243 3’286

<)

Did you know that heating and cooling your home can account for up to 50% of your energy use?

Xcel Energy offers rebates on heating equipment to keep you warm all winter long. Check out &
to find what works for you,

! Wmd<m s first Energy Acton Plan is now in its implementation phase to help residents and | n St a gr am

business owners identify opportunities for energy savings within the community. Read more

about the Energy Action Plan at orprojec ergy-action.

KEEP WARM
THIS WINTER

hosor

ADO

@ XcelEnergy*

4-Dec-23 Facebook 2,140 2,251

Upgrade your lighting to energy-saving LEDs to help your business save money. Take advantage &
of Xcel's bonus Iljhtmg rehaie< when you purcna>= :elect LED Iamps fixtures, and tubes this
holiday season: 3

9 Windsor's first Energy Acton Plan is now in its implementation phase to help residents and In Stagra m
Business owners identify opportunites for energy savings within the community. Read more
about the Energy Action Plan at conne n.

BRIGHTEN UP THE
HOLIDAYS WITH
LED DISCOUNTS

(?, XcelEnergy*

TuwnofWindsur, Colorado Dec. 14 Facebook 1,613 1,739

Q@

Lighting your home for the holidays? LED bulbs use 70% to 90% less energy and last 15 times
longer than traditional incandescent bulbs. Find more energy saving products from @XcelEnergy &
for this holiday season at powe e

® Windsor’s first Energy Acton Plan is now in its 1mpEemen(atlcn phase to help residents and I nsta gra m
business owners identify opportunities for energy savings within the community. Read more
about the Energy Action Plan at 3

GET READY
FOR THE
HOLIDAYS

@ Xceltnergy:

i o of Windso Colorado 12-Jan-24 Facebook 1,824 1,951

With the start of a new year comes a fresh opportunity to find ways to save energy and money.
Xcel Encray's rebates for energy efficent equipment and lighting help make the decision to &
upgrade easier by cutting your upfront costs. Leam more at xcele
¥ Windsor’s first Energy Acton Plan is now in its implementation phase to helg all Windsor Xcel | nsta gr am
Energy, Poudre Valley REA and Atmos Energy customers identify opportunities for energy savings
within the community. Read more about the Energy Action Plan and find more resources at

€ 0 n.

SAVE ENERGY AND
MONEY IN THE

-~
.
NEW YEAR o ’

2
Whpsox

@ XeelEnsrgy

13
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https://www.facebook.com/photo/?fbid=755267966626565&set=a.222714349881932
https://www.facebook.com/photo/?fbid=761412656012096&set=a.222714349881932

ro Trownofrw\i:dsor, Colorado 22-Jan—24 Facebook 2’553

Power your home with clean, renewable energy in the new year. Xcel Energy offers easy and
affordable options to connect to wind and solar energy. Leam more at &

¥ Windsor's first Energy Acton Plan is now in its implementation phase to help all Windsor Xcel I n Stagl'a m
Energy, Poudre Valley REA and Atmos Energy customers identify opportunities for energy savings
within the community. Read more about the Energy Action Plan and find more resources at

POWER YOUR HOME
WITH RENEWABLE
ENERGY

Wit

owomADG

@2 XcelEnorgy:

Toun o Windsor,Coloado 23-Feb-24 Facebook 3,592

Hamness the power of clean energy without needing to install anything at your business.
Energy and alley REA offer subscription programs to connect to wind and solar energy. &
Explore which program s best for your business at co.my.xc om/s/renewable and

Windsor's first Energy Acton Plan is now in its implementation phase to help all Windsor Xcel g
Energy, Poudre Valley REA and Atmos Energy customers identify opportunities for energy savings
wiithin the community. Read more about the Energy Action Plan and find resources for residential

and business propertics at
T
RENEWABLE ENERGY

FOR YOUR BUSINESS
WITHOUT EQUIPMENT
INSTALLATION

@ XcelEnergy:
PARTNERS IN ENERGY

Tovm of Windso: Colrado 29-Feb-24 Facebook 1,785

Interested in renewable energy but confused about what your options are? Xcel Eneray and
P REA offer renewable programs to meet your home's needs. Learn more at &
nd

Windsor's first Energy Acton Plan is now in its implementation phase to help all Windsor Xcel g
Energy, Poudre Valley REA and Atmos Energy customers identify opportunities for energy savings
within the community. Read more ... See more

INTERESTED IN
RENEWABLE
ENERGY?

2 XcelEnergy®

Town ofW:ndsor, Colorado - 25-Mar-24 Facebook 2,556

Your utility providers are here to help your business save energy and money. Explore rebates
heating and cooling systems, lighting and additional appliance and building upgrades from &
e REA, and Atmos Ene

~ Instagram

9 Windsor’s first Energy Acton Plan is now in its implementation phase to help all Windsor Xcel
Energy, Poudre Valley REA and Atmos Energy customers identify opportunities for energy savings
within the community. Read more about the Energy Action Plan and find resources for residential
and business properties at ectc yy-action.

UTILITY REBATES
CAN SAVE YOUR
BUSINESS MONEY

B

/INDSOR

COLORADO

Xcel Energy®
PPARTNERS IN EN

2,779

3,824

1,917

2,774

14

16

9
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e 8 30-Mar-24 Facebook 2,479 2,594 9 0

-0
Interested in saving money and energy? Explore rebates for heating and cooling systems, lighting,
smart thermostats and more from ergy, e Valley REA, and &

9 Windsor's first Energy Acton Plan is now in its implementation phase to help residents and
business owners identify opportunities for energy savings within the community. Read more Insta gram
about the Energy Action Plan at e energy-action.

UTILITY REBATES .
CAN HELP YOU

SAVE MONEY

@2 XcelEnergy-

.. Town of Windsor, Colorado 19-Apr-24 Facebook 1,877 1,899 3 0

April 19-@

Earth Day is April 22nd! Celebrate by taking steps to be more energy conscious. Try putting a lid &
on pots and pans when cooking to heat up food faster or add a tennis ball to your dryer to help

clothes dry faster to save energy. These activities can lower your energy use and reduce your
environmental impact. Explore more energy savings tips at i | nsta gra m
¥ Windsor’s first Energy Acton Plan is now in its implementation phase to help residents and

business owners identify opportunities for energy savings within the community. Read more

about the Energy Action Plan at g e

CELEBRATE EARTH DAY
WITH ENERGY-CONSCIOUS
HABITS AT HOME

@ XcelEnergy*
PARTNERS IN ENERGY

s ot i e S 27-Apr-24 Facebook 2,695 2,834 12 0

April 27-@

Celebrate Earth Day every day at work by reducing your energy use. You can turn off power strips &
for the night and unplug equipment like printers when not in use to save big in the long run!
These activities help manage your business’s energy use and reduce your building’s

e ———y Instagram

¥ Windsor's first Energy Acton Plan is now in its implementation phase to help residents and
business owners identify opportunities for energy savings within the community. Read more
about the Energy Action Plan at e

CELEBRATE EARTH DAY
WITH ENERGY SAVINGS
AT WORK

> .
Wipso

@ Xcelnergy:
PARTNERS IN ENERGY

2 Tovm of Windsor, Colorado 26'May'24 Facebook 3,746 5’200 42 0

)
Did you know? Windsor’s Community Rec Center has a 46-kW rooftop solar array, helping the

recreation center offset energy costs by generating renewable eles ity on-site. &

¥ Windsor's first Energy Acton Plan is now in its implementation phase to help residents and

business owners identify opportunities for energy savings within the community. Read more

about the Energy Action Plan at - ; Instagram
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Town of Windsor, Colorado

we2-@ 2-Jun-24 Facebook 2,649 3,187
Did you know Xcel Energy customers can ahop at me Xcel Energy Store to find discounted energy

efficient products? Explore powered celene for instant rebates on LED light bulbs, &

smart thermostats, showerheads, and mcre'

# Windsors first Energy Acton Plan is now in its implementation phase to help residents and Insta gram

business owners identify opportunities for enarjysavmm wnhm the ccmmunny Read more
about the Energy Action Plan at windso on.

ENERGY EFFICIENT .
PRODUCTS ATA
DISCOUNT

€2 XcelEnergy
PARTNERS IN ENERGY

25-Jun-24 Facebook 2,294 2,506
he fastest growing and most popular form of new electricity generation (Eartl ). Did

you know the Windsor Meadows Apartments installed solar panels on their units in 20147 There &
are 104 panels on Building One alone.

Learn how 10 connect o reneabie energy resources at WIndsors Eneigy Action Plan Project In Stagra m
Connect Page: v e %

MEADOWS Y g/
APARTMENTS’
SUNNY INSTALLMENT

¥iipsor

€2 Xcetenergy
PARTNERS INENERGY

Total: 21 Posts Since Aug 2023 47,220 52,023

Impressions = The number of times a piece of content was displayed to its target audience.
Reach = The number of users exposed to a piece of content.

10

177

10
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. @ MEMORANDUM
WINDSOR

COLORADO

Date:  July 22, 2024

To: Mayor and Town Board

From: Daniel Money, Town Attorney
Shane Hale, Town Manager

Re: Creation of a Charter Amendment Ad Hoc Committee - S. Hale, Town Manager; D. Money,
Town Attorney
Item #: 3.

Background / Discussion:

The Town Manager's Office, Town Attorney's Office, and Town Clerk's Office have identified sections of the
Charter that may need updating and clarification. The initial provision that may need to be addressed is
Article Ill, which relates to the Town Board, specifically term limits and vacancies. Any revision or
amendment to the Charter would need to abide by the provisions in Charter Sec. 2.5, Amendments to the
Charter, which states, "This Charter may be amended in the manner provided in the State Constitution and
the State Statutes pertaining to home rule charter amendments. Proceedings to amend the Charter may
be initiated by the filing of a petition meeting the requirements of the State Statutes, or by the adoption of
an ordinance by the Town Board submitting the proposed amendment to a vote of the registered electors
of the Town."

The Board in addressing amendments to the Charter may choose to amend a specific section or many
sections. In deciding these actions, the Board may seek the amendments to be discussed and drafted
in-house, may hire outside specialists who draft Colorado home rule charter provisions, or create a
Charter Commission or ad hoc committee to review the Charter in its entirety to present various
suggestions or amendments to the Board following this review.

The Board in deciding how to address any revisions or amendments may hold a series of workshops,
town meetings or public hearings which would allow the public to take part in this process. Tonight's
discussion is to review the potential options for Charter amendments, and for the Board to give
direction to the Town Manager and Town Attorney as to how they wish to proceed.

Financial Impact:
N/A

Relationship to Strategic Plan:
Promote Effective Governance
Recommendation:

CC:

Attachments:
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WINDSOR

COLORADO

FUTURE TOWN BOARD MEETINGS

July 29, 2024
August 5, 2024
August 12, 2024
5:30 p.m.
August 12, 2024
7:00 p.m.
August 19, 2024

5:30 p.m.

August 26, 2024
5:30 p.m.

August 26, 2024
7:00 p.m.

September 2, 2024
September 9, 2024
5:30 p.m.

September 9, 2024

7:00 p.m.

September 16, 2024
5:30 p.m.

September 23, 2024
5:30 p.m.
September 23, 2024

7:00 p.m.

September 30, 2024

October 5, 2024 (Saturday)

Canceled for the 5" Monday

Canceled for the 15t Monday

Town Board Work Session
Board/Manager/Attorney Monthly Meeting
Metro/Special District 101 Discussion

Town Board Regular Meeting

Town Board Work Session

Meet the Board — New Employees Placeholder
Budget: Revenue Estimates

Town Board Work Session

Review of the 2023 Safety Report

Sales Tax Code Update

Sales Tax Rebate Program

Strategic Plan Update

Town Board Regular Meeting

Canceled for Labor Day Holiday

Town Board Work Session
Board/Manager/Attorney Monthly Meeting
Budget: Staffing Needs

Town Board Regular Meeting

Town Board Work Session

Budget: Capital Improvement Projects
Town Board Work Session

Liquor Licensing Legislative Update

Land Use Legislative Updates

Town Board Regular Meeting

Canceled for the 5" Monday

Budget: Operating Requests
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Future Meetings Agenda
Page 2 of 2

October 7, 2024
October14, 2024
5:30 p.m.
October 14, 2024

7:00 p.m.

October 21, 2024
5:30 p.m.

October 28, 2024
5:30 p.m.

October 28, 2024
7:00 p.m.

Future Work Session Topics

Canceled for the 15t Monday

Town Board Work Session
Board/Manager/Attorney Monthly Meeting
Compensation Study Overview and Presentation
Town Board Regular Meeting

Town Board Work Session

Budget: Utility Rates for 2025

Town Board Work Session

Town Board Regular Meeting

e Budget: November 4t - Budget Wrap-Up/Revisions
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