Historic Preservation Commission

Town o 3 Regular Meeting
WINDSOR July 10, 2024 - 5:45 PM

COLORADO 1st Floor Conference Room,
301 Walnut Street, Windsor, CO 80550

MINUTES

A. CALL TO ORDER
CHAIRPERSON MELANIE STARCK CALLED THE MEETING TO ORDER AT 05:45 PM.

1. Roll Call

Present: Melanie Starck, Chairperson
ToniRae Andres, Vice Chairperson
Ruth Brunner
Kris Jabs
Jean Zuckweiler, Alternate
Dave Herzer, Alternate

Absent: Rachel Kline

Also Present: Ron Steinbach, Town Board Liaison

Laura Browarny, Recreation Supervisor
Kimberly Lambrecht, Staff Liaison
Katrina Haley, Administrative Analyst
Katie Fromm, Museum Intern

Emma Kaiser, Museum Intern

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for
Consideration

Commission members took a moment to review the 07.10.24 Historic Preservation
Commission Regular Meeting Agenda. No modifications to the Agenda were requested.

At this time, Chairperson M. Starck invited Commission member J. Zuckweiler (Alternate) to
participate in voting at this meeting, in Voting Commission Member R. Kline's voting seat.
Commission member J. Zuckweiler accepted Chairperson M. Starck's invitation to vote at this
meeting.

Historic Preservation Commissioner Andres moved to Approve the Review and
Approval of the Agenda by the Commission and Addition of ltems of New Business to
the Agenda for Consideration. Historic Preservation Commissioner Brunner seconded
the motion. Roll call on the vote resulted as follows; Yeas - Jean Zuckweiler, ToniRae
Andres, Kris Jabs, Ruth Brunner, Melanie Starck; Nays - None; Motion Passed.

3. Public Invited to be Heard
No public in attendance.




B. CONSENT CALENDAR

1. Review and approval of the June 12, 2024 Regular Meeting Minutes

Commission members took a moment to review the 06.12.24 Historic Preservation
Commission Regular Meeting Minutes. Chairperson M. Starck noted that under Agenda Item
A2, her last name was spelled incorrectly as "Starch", rather than the correct spelling,
"Starck". Administrative Analyst K. Haley to correct the spelling of Chairperson M. Starck's
name. No other modifications were requested by the Commission.

Historic Preservation Commissioner Brunner moved to Approve the Review and
Approval of the 06.12.24 Historic Preservation Commission Regular Meeting Minutes,
with the Condition that Town Staff Correct the Spelling of Chairperson Starck's Name
under Agenda Item A2, Historic Preservation Commissioner Andres seconded the
motion. Roll call on the vote resulted as follows; Yeas - Jean Zuckweiler, ToniRae
Andres, Kris Jabs, Ruth Brunner, Melanie Starck; Nays - None; Motion Passed.

C. BOARD ACTION
No applicable agenda items.

D. DISCUSSION ITEMS

1. Review and discuss current Certificates of Alterations (COA) for the Dickey and Eaton Houses
- L. Browarny, Culture Supervisor

Culture Supervisor L. Browarny shared updates regarding current Certificates of Alteration
(COA) for the Dickey and Eaton Houses. Designs have been completed and approved, and
landscaping work has been completed for both of these projects. Demolition/construction work
is scheduled to begin shortly, and work on both homes is scheduled to be completed by the
end of the year. L. Browarny also noted how helpful Grant funding has been for these
projects, and took a moment to thank Grant administrator(s), Town staff, and State staff, who
have all assisted with these projects.

2. Discuss Preservation Plan Action Items and Implementation Strategies - Continued from June
12, 2024 meeting.

Commissioners took a moment to review various aspects of the Windsor Historic Preservation
Master Plan, including the Action ltem Matrix, which outlines various action items, goals,
estimated timelines, etc. relating to the Plan. Discussion ensued among Commission
members regarding potential Action Items for the Commission to focus on implementing.

Commission members and Town staff also noted the importance of factoring in budgeting,
funding sources, grant timelines, and more, when determining how and when to implement
these Action ltems.



Key talking points and Action Items the Commission pulled from this discussion are as
follows:

- Potential to create a "Historic Preservation Tool Kit".

- Commission members discussed various aspects of what a "tool kit" could entail.
Town staff encouraged Commission members to research similar materials online
before the next Historic Preservation Commission (HPC) Regular Meeting, as
these existing materials may serve as a helpful reference point for creating a
Windsor "Historic Preservation Tool Kit".

- Commission member D. Herzer, along with other Commission members suggested
creating various 1-2 page, brochure-style electronic/printed materials, such as,
"Historic Preservation 101", "Historic District Designations 101", etc.

- HPC Chairperson M. Starck noted her interest in focusing on Historic District
designation(s).

- Chairperson M. Starck, and other Commission members would like to potentially focus
on Historic District, or neighborhood designations. Commission members are to gather
information regarding Historic District designations, and what that could look like in
Windsor. Creating a "Historic District Designations 101" brochure/tool kit may be
beneficial to educate both Commission members, as well as the public.

- Commission members also discussed the importance of making public education
regarding Historic Preservation and site designation a priority, as well as ensuring the
designation application more user-friendly and accessible.

- Commission members also discussed the potential to focus on creating a list, or lists of
properties and/or areas of interest for local designations. Discussion ensued regarding
potential properties to offer local designation to. Commission members also discussed
potential to focus on local designations for sites that have already been designated on a
state or national level.

- Continuing to increase Commission outreach was also discussed (posting materials
around Town, coordinating with the Windsor Downtown Alliance (WDA) and/or
Chambers, etc.).

3. Public Outreach at July 27, 2024 Farmer's Market - Boardwalk Park

The HPC will have a table set up at the Windsor Farmer's Market Saturday, July 27, 2024
from 8:00 am - 12:30 pm, and will have HPC information and "SWAG" items to give out to the
public. Commission members J. Zuckweiler and R. Brunner volunteered to run the table from
roughly 8:00 am - 10:00 am, and Commission members T. Andres and M. Starck volunteered
to run the table from roughly 10:00 am - 12:30 pm.




4. Review Future Meetings Agenda

As discussed under Agenda Item D2, the Commission is working to implement various Action
Items from the Historic Preservation Master Plan, and would like to start adding various items
from this Plan to the Future Meetings Agenda. Internal education regarding the designation of
Historic Districts was identified as a priority by Chairperson M. Stack and HPC members. The
creation of brochures/handouts regarding topics such as "Historic District Designations 101"
and "Historic Preservation 101" were also identified as a priority by the Commission. These
two topics are to be added to the Future Meetings Agenda.

E. COMMUNICATIONS

1. Communications from the Historic Preservation Commission

Chairperson Starck took a moment to thank the Commission and Town staff for the May
Historic Preservation Open House event, and shared that she believed the event had great
turnout and positive feedback from those in attendance.

Ongoing education opportunities available to Commissioners were also discussed, such as
the upcoming Saving Places Conference in Steamboat, Colorado. Commission member R.
Brunner expressed her interest in attending this event, and encouraged other Commission
members to attend as well.

2. Communications from Town Board Liaison

Town Board Liaison R. Steinbach shared that the groundbreaking event for Jacoby Meadows
senior housing will be Wednesday, August 14, 2024 at 10:00 am.

Town Board Liaison R. Steinbach also shared brief updates regarding Town Board member
appointments. Julie Cline has been sworn in as the Mayor of Windsor. Ron Steinbach has
been appointed Mayor Pro Tem. Brian Jones has been appointed to District Two. Interviews
to fill the open District Four seat were held earlier this week, and a selection will be made this
upcoming Monday, August 15, 2024. R. Steinbach also shared that final interviews for the
open Chief of Police position have been held, and a selection will be made in the near future.

3. Communications from Staff

Staff liaison K. Lambrecht shared that the WDA's Master Plan is now moving into Phase I,
Implementation of the Plan. A kickoff meeting with the community, the Downtown Design
Charette, was held yesterday, Tuesday, August 09, 2024.

K. Lambrecht also reminded the Commission that the HPC Budget for the 2025 fiscal year
has been submitted, and will be very similar to the 2024 HPC Budget. She reminded the
Commission that as budgeting is a key factor when determining the timing for various
projects/goals of the Commission, it will be beneficial to plan accordingly financially as the
HPC is looking to implement their Historic Preservation Master Plan.

K. Lambrecht also shared that a previous note made by Commission member J. Zuckweiler
regarding an incorrect date noted on one of the Certificates presented at the May Historic
Preservation Open House event was correct, and the date in question did in fact need to be
corrected. Town staff is working to correct this Certificate accordingly, and will have all four
certificates resigned by Mayor Julie Cline.



Town staff and Commission members also briefly discussed potential opportunities for the
Commission toil take a tour of the Windsor History Museum and it's storage areas at a future
meeting, or add a Work Session to the HPC's meeting schedule to accomplish this. Further
details/discussion to come.

F. ADJOURN

HISTORIC PRESERVATION COMMISSIONER ANDRES MOVED TO ADJOURN, HISTORIC
PRESERVATION COMMISSIONER ZUCKWEILER SECONDED THE MOTION. ROLL CALL ON
THE VOTE RESULTED AS FOLLOWS; YEAS - JEAN ZUCKWEILER, TONIRAE ANDRES, KRIS
JABS, RUTH BRUNNER, MELANIE STARCK; NAYS - NONE; MOTION PASSED.

UPON A MOTION DULY MADE, CHAIRPERSON M. STARCK ADJOURNED THE MEETING AT
07:30PM.

Katrina Haley
Administrative Analyst



