
 

TOWN BOARD WORK SESSION 
October 14, 2024 - 5:30 PM 

1st Floor Conference Room, 301 Walnut Street, Windsor, CO 80550 
 

To view Town Board meeting broadcasts, visit 
www.windsorgov.com/MeetingsOnDemand.  

 
AGENDA 

 

 
GOAL of this Work Session is to have the Town Board receive information on topics of Town 
business from the Town Manager, Town Attorney and Town staff in order to exchange ideas and 
opinions regarding these topics. 

 
Members of the Public in attendance are asked to be recognized by the Mayor before participating in any 

discussions of the Town Board 
   
WORK SESSION AGENDA ITEMS 

   1. Board/Manager/Attorney Monthly Meeting 

   2. Compensation Study Presentation/Overview - J. Butcher Trujillo, Human Resources Director 

   3. Future Meetings Agenda 
 
 
 
 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and 
activities and will make special communication arrangements for persons with disabilities. Please call (970) 
674-2400 by noon on the Thursday prior to the meeting to make arrangements. 
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MEMORANDUM 

 

 
Date: October 14, 2024 
To: Mayor and Town Board 
From: Jennifer Butcher, HR Director 
Re: Compensation Study Presentation/Overview - J. Butcher Trujillo, Human Resources Director 
Item #: 2. 
 
Background / Discussion: 
Graves Consulting, LLC to present the 2025 Compensation Study information/results 
 
Financial Impact: 
 
 
Relationship to Strategic Plan: 
 
 
Recommendation: 
 
 
CC: 
 
 
Attachments: 
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FUTURE TOWN BOARD MEETINGS
 

October 21, 2024 Town Board Work Session (3rd floor)
5:30 p.m. Potential Special Meeting – Executive Session (last item)

Development Map
Strategic Plan Results
Land Use Legislative Updates
Via Mobility Presentation (first item)

October 28, 2024 Town Board Work Session (3rd floor)
5:30 p.m. Metro/Special District 101 Discussion

Grocery Sales Tax Follow-up Discussion 

October 28, 2024 Special Kern Board Meeting
6:45 p.m. New Cache Agreement

October 28, 2024 Town Board Regular Meeting
7:00 p.m.

November 4, 2024 Town Board Work Session
5:30 p.m. Budget: Utility Rates for 2025

SB 131: Prohibiting Firearms in Sensitive Spaces Discussion

November 11, 2024 Canceled for Veteran’s Day Holiday

November 18, 2024 Town Board Work Session
5:30 p.m. Budget Wrap-up/Revisions

Windsor Severance Fire Rescue Impact Fees Update
Natural Medicine Psilocybin Mushroom Discussion

November 25, 2024 Town Board Work Session
5:30 p.m. Dig Once Policy Discussion

November 25, 2024 Town Board Regular Meeting
7:00 p.m.

December 2, 2024 Town Board Work Session
5:30 p.m. Charter Commission Recommendation Discussion

December 9, 2024 Town Board Work Session
5:30 p.m. Board/Manager/Attorney Monthly Meeting

Vision Zero Plan Update

December 9, 2024 Town Board Regular Meeting
7:00 p.m.

December 16, 2024 Board/Manager/Attorney Annual Dinner
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Future Meetings Agenda
Page 2 of 2

December 23, 2024 Canceled

December 30, 2024 Canceled

Future Work Session Topics
•
• Water 101 (January)
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